


January 15, 2018         UNOFFICIAL                            Page 1 of 3 

 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 
Commission Chambers by Mayor Pat Humphrey who led with the Pledge of Allegiance.  Present 
were: Commissioners Bob Bonham, Pat Humphrey, Karla Swanson and Carolyn (Gus) Murphy.  
Absent: Jean McConnell.  Also present were Ken Hibl, City Manager; Steve Kingsbury, 
Treasurer; and Stacy Pechacek, Deputy City Clerk. 
 
      2.   CONSENT AGENDA: 

Moved by Commissioner Swanson second by Commissioner Murphy to approve the 
items listed with an asterisk (*) that are considered to be routine by the City Commission.   
Ayes:  All.  Nays:  None.  Absent: Jean McConnell. Motion Carried. 
 

      3.   *APPROVAL OF MINUTES; 
Approved By Consent Agenda.  
 

4.   *APPROVAL OF AMENDED AGENDA; 
Approved By Consent Agenda.  

 
5.   PUBLIC COMMENT:  Mr. Peter Spitzley voiced concerns over blight within the city    

limits specifically in regards to properties on Pine Street and 4th Street. The Commission 
and the City Manager assured Mr. Spitzley that the issues would be looked into in a 
timely manner.  

 
      6.   UNFINISHED BUSINESS:  None. 

 
      7.   NEW BUSINESS:  
   

A.  RECOGNITION – STACY PECHACEK 
Stacy Pechacek has served as the Assistant Deputy-Clerk for the City of Clare since 
November 2, 2015.  She has been a phenomenal, top-notch employee and an absolute 
asset to the City.  Stacy has been offered a full-time position with Clare County and 
will be leaving at the end of next week (last day of work for us is Jan 19th).  We will 
miss her immensely, but we concurrently wish her every success in her new position.  
The City Commission is asked to formally recognize Stacy for her outstanding 
performance during her tenure with us. 
 
Motion by Commissioner Murphy second by Commissioner Swanson to recognize 
Stacy Pechacek’s service to the City by adoption of Resolution 2018-006.   Roll call 
vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) Murphy, 
and Karla Swanson.  Nays: None.  Absent: Jean McConnell.   Motion Carried. 
 
Mayor Humphrey presented a Key of Excellence Certificate to Stacy Pechacek in 
honor of her service to the City. 
 

B.  MEETING EXCUSAL-COMMISSIONER KARLA SWANSON 
The City Charter stipulates "...that if a commissioner shall miss five consecutive 
regular meetings of the commission or twenty-five percent or more of such meetings 
in any fiscal year of the city, unless such absence shall be excused by the commission 
and the reason therefore entered in the proceedings, his office shall become vacant.”   

Commissioner Karla Swanson has requested that she be excused from attending the 
February 5th, 2018 regularly scheduled Commission Meeting due to other obligations.   

The Commission has a long-standing history to excuse commissioners in otherwise 
good standing from attendance at scheduled meetings for good cause.  Commissioner 
Swanson has an excellent attendance record, and her request for excusal seems to 
warrant approval.  The City Commission is asked to formally approve the excusal of 
Commissioner Swanson.   

Motion by Commissioner Murphy second by Commissioner Bonham to excuse the 
absence of Commissioner Karla Swanson from the February 5th regular meeting by 
adoption of Resolution 2018-007. Roll call vote: Yeas: Commissioners Bob Bonham, 
Pat Humphrey, Carolyn (Gus) Murphy, and Karla Swanson.  Nays: None.  Absent: 
Jean McConnell.   Motion Carried. 
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C.  RENEWAL OF FIRST ADVANTAGE ENTERPRISE SCREENING 
CORPORATION SERVICES CONTRACT 
As a member of the Michigan Municipal League and the League’s Insurance & 
Liability Pool, the City enjoys a service contract with First Advantage Enterprises 
Screening Corporation to provide screening for our employees whom we require to 
possess a Commercial Drivers License (CDL).  The contract has expired.  The 
Commission is asked to renew the contract to ensure we remain in compliance with 
MDOT drug testing requirements for our CDL drivers. 
 
Motion by Commissioner Bonham second by Commissioner Swanson to approve the 
renewal of the First Advantage Enterprise Screening Corporation Service Contract by 
adoption of Resolution 2018-008.   Roll call vote: Yeas: Commissioners Bob 
Bonham, Pat Humphrey, Carolyn (Gus) Murphy, and Karla Swanson.  Nays: None.  
Absent: Jean McConnell.   Motion Carried. 
 

D.  AMENDMENT TO APPROVED SOFTWARE PURCHASE 
 As outlined in Agenda Report 17-091 and associated Resolution 2017-086, the City 

Commission approved a sole source purchase of report writing software for a cost of 
$7,200.  The software has been purchased and delivered, but the final costs associated 
with installation and purchase exceeded the original cost estimate by $318.  The 
Commission is asked to amend the purchase cost and authorize the expenditure of the 
additional $318.    

 
Motion by Commissioner Murphy second by Commissioner Swanson to approve the 
amendment to the approved software purchase by adoption of Resolution 2018-009.   
Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Carolyn (Gus) 
Murphy, and Karla Swanson.  Nays: None.  Absent: Jean McConnell.   Motion 
Carried. 

 
8.   TREASURER’S REPORT 
      The Treasurer presented his report. 
 
9.   *DEPARTMETN REPORTS; 
 Approved By Consent Agenda 
 
10. CITY MANAGER’S REPORT 

Clare Police Department’s Officers of the Year.     The Department’s Officers of the Year 
are Officer Jeremy McGraw (FT Officer) and Officer Travis Gilmore (Reserve Officer of 
the Year).  We intend to ask the City Commission to formally recognize both officers at a 
future scheduled Commission Meeting in late-March/early-April due to the unavailability 
of Officer Gilmore until that time period.           

MML Events.  MML has scheduled its annual Capital Conference (Lansing) and Annual 
Conference (Grand Rapids).  If any of the Commissioners intend to participate in the 
Lansing conference, please inform us accordingly so we can complete the registration 
process.  Similarly, we ask that the Commission inform us if attendance at the Grand 
Rapids conference so we can budget for this event accordingly. 

Annual Michigan Municipal Executives (MME) Winter Institute.    I will be in Ann Arbor 
attending this annual conference during the period Jan 30 – Feb 2nd. 

Clare Community Foundation Grant Application.  We are applying for a Clare County 
Community Foundation Grant in the amount of $8,713 to purchase the flooring materials 
for the main floor of the Depot.  If the application is approved, our remaining goal will 
only be $24K away.  Our revised schedule for opening the depot to the public is the end 
of May 2018. 

Tentative 2018 ICE Grant Project List.   Based on our conversation at the January 2nd 
meeting, the attached map reflects our proposed 2018 ICE Grant project list if the criteria 
for the application remains unchanged from the past two years.   

 
    11.   *COMMUNICATIONS 

MML Dividend Correspondence.  The MML has published information related to 
approved insurance dividends for its membership.     
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MML Leading Edge.  The latest copy of the MML’s Leading Edge is available for the 
Commission’s information.   

 
12.   EXTENDED PUBLIC COMMENT:  Mr. Greg Rynearson of Cops & Doughnuts 

addressed the commission. Mr. Rynearson first praised the City of Clare Department of 
Public Works for their care of the city.  He stated that he has received many positive 
comments from customers regarding the DPW.  Secondly, Mr. Rynearson notified the 
Commission that he has been invited to attend the State of the Union Address in 
Washington D.C. on January 30, 2018 with Congressional Representative John 
Moolenaar of the 4th District of Michigan. The Commissioners congratulated Mr. 
Rynearson on this honor.  

 
 13.   COMMISSION DISCUSSION TOPICS:  Commissioner Swanson asked about the 

progress of the demolition of the fire damaged 5Th Street Auto.  Mr. Hibl said that he will 
talk to the owner again.  

 
    14.   *APPROVAL OF BILLS 

Approved By Consent Agenda. 
 

    15.  ADJOURNMENT 
Motion by Commissioner Swanson second by Commissioner Bonham to adjourn the 
meeting.  Ayes:  All.  Nays:  None. Absent: Jean McConnell.   Motion Carried.  Meeting 
adjourned at 6:21 p.m. 

 
 

 ____________________________             _______________________________ 
Pat Humphrey, Mayor                     Stacy B. Pechacek, Deputy City Clerk 
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The combined meeting of the Clare City Commission and Clare City Planning Commission was 
called to order in the Pere Marquette District Library, 185 W. Fourth Street, Clare, a 6:33 p.m. by 
Mayor Pat Humphrey and Planning Commission Chair Josh Clark who led with the Pledge of 
Allegiance. Present were: Commissioners Bob Bonham, Glenda Carmoney, Josh Clark, Angie Cozat, 
Elaine Demasi, Kristin Heintz, Pat Humphrey, Jason Lowe, Brett Moser, Carolyn (Gus) Murphy, 
Karla Swanson, and Nick Wyman.  Absent: Darren Acton and Jean McConnell.   Also present were 
Ken Hibl, City Manager; Jaynie Hoerauf, City Attorney; and Diane Lyon, City Clerk. 
 
APPROVAL OF JOINT AGENDA: 
Moved by Commissioner Wyman second by Commissioner Lowe to approve the agenda.  Ayes: All. 
Nays: None.  Absent: Darren Acton and Jean McConnell.  Motion approved.  
 
UNFINISHED BUSINESS: None.  
 

 NEW BUSINESS:  
CLARE 2018 PROJECT LIST 
Commissioners were provided a list of the primary projects that the Clare City Staff anticipates will 
be worked on during the Calendar Year 2018.  The list was formulated for use by the City 
Commission and Planning Commission for the purpose of generating discussion and providing a 
framework to set short-term and long-term goals, objectives, and priorities during the conduct of 
the Annual Combined Meeting of the two Commissions. 

 
- Continue Multiple Tasks Associated with Redevelopment Ready Community (RRC) Status  
- Expand DDA Boundaries 
- Preliminary Work Associated with Completion of Pere-Marquette Rail-Trail 
- ICE Grant (tentative) – Approx. 1.5 miles of Street Environment (asphalt, curb, sidewalk) 

and Water Main Upgrades 
- Street Projects – John R & E Seventh (if no ICE Grant) 
- Complete Detail Work on New Sports Complex 
- Skate Park @ New Sports Complex 
- Water System Upgrade & Rehabilitation (New Public Water Well, Iron Removal Filters, etc.) 
- Preliminary Work Associated with Dredging Lake Shamrock? 
- Complete Tasks Required for Occupancy of Railroad Depot; Continue Next Phase of Depot 

Project (Move 2nd Caboose to Site, Landscaping, Parking, Trail-Head) 
- Rental Rehabilitation Ordinance?? 
- Employee Manual 
- Complete Airport Taxiway Project 
- Request Jurisdiction Transfer of Pinecrest Street 

 
 TINY HOMES 
Mr. Aaron Kipfmiller and wife Brandi of Great Lakes Tiny Homes, LLC. founded in 2013, are 
currently based in Mt. Pleasant, Michigan and are passionate about their business.  They will be 
opening a new facility in Midland, Michigan.  The Kipfmiller’s presented information regarding the 
recent “tiny house movement” (TH).  These homes are for a niche market and are typically suited 
to retirees, singles, and individual couples.   International Building Codes Appendix Q was adopted 
in 2016 to address and provide for tiny house building standards.  This is the first guiding and 
widely accepted document for TH construction.  Up until now there were no guidelines for 
construction, zoning, or building inspections. Michigan has not yet adopted the code and is 
considered conservative when it comes to the tiny house movement.  The biggest challenge 
encountered is the minimum square foot requirements of municipalities.  TH’s typically range in 
the 100-500 sq ft range.  Most of the individuals interested in tiny homes have a transient lifestyle 
however tiny homes can also be set on a foundation as a more permanent structure. The 
demographic groups who seem to have the most interest in this current fad are childless 
millennials with the desire to travel and forego a huge mortgage, and seniors who wish to simplify 
their lives and living quarters, and lower their living expenses. 
 
The City of Clare would have to address the current minimum square foot requirement, 750 sq. ft., 
for residential housing and minimum lot size in order to provide for THs. Some municipalities 
provide for Planned Unit Developments with a mixed use allowing a smaller percentage (25%) of 
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the area for tiny homes on trailers with a larger percentage (40%) are on a permanent foundation. 
Some municipalities require tiny homes on trailers to have permanent decking to make it a semi-
permanent structure so that the PUD doesn’t look like a campground.  In most cases there are 
anchoring systems out there to make them safe in high wind situations.  Most tiny homes have 
architectural style, character, and are custom built separating them from the cookie cutter style 
mobile home type structure. THs are built like a traditional, stick built home and in some cases 
they are built better due to the additional wind bracing utilized in construction to prevent the roof 
from blowing off and keep the home in place on the trailer when travelling down the highway, and 
to withstand category 1 hurricane winds.   
 
Mr. Kipfmiller was unsure where the market value of these homes will be in the future because 
there is not enough data out there to make that determination.  Right now there is a lot of interest 
in THs however there are quite a few tiny homes on the market and speculated most people will 
likely prefer to customize their home to their own specifications.   
 
In Michigan, THs are titled in one of three ways, as a utility trailer, recreational vehicle, or 
homemade trailer; and they are viewed as a trailer by the Department of Transportation.   Most 
tiny homes are built with the flexibility of a 30 or 50 amp electrical service so that they can hookup 
in a campground or wherever service is available but it depends on what the customer wants built 
in to the home.  If they are living off the grid they may want a composting toilet, a solar grid, etc., 
those who desire a more permanent setting will require permits and a meter so that they can 
connect to electric and to hook up to a water and/or sewer system or septic system.  They typically 
operate on propane but some do operate on electric.  Propane hookup can be changed to natural 
gas if moving to an area that provides natural gas. 
 
Typically tiny homes fit within an 8’6” wide area and would not require a wide load permit.  The 
Kipfmiller’s explained that the difference between an RV and a tiny house is that a tiny house is “a 
home”.  Brandi Kipfmiller is a Postal Worker by trade.  She states that she sees many dilapidated 
trailer homes.  She suggested that communities might be able to transition these to PUD’s to bring 
in tiny homes to replace the worn out trailers.   
 
The State has established a tax for mobile home parks to offset municipal costs but they have not 
yet established the same type of tax for tiny home PUD’s and it is not yet known how the assessor 
would assess these properties.  It is not known if a luxury tax is assessed on these homes. 
 
There are individuals who wish to place a TH on their lot as a mother-in-law suite so that their 
aging relatives are close by yet retain their independence.  There are concerns about what 
happens with the TH when the aging relative passes (would it be allowed to become a rental 
property? Would we require it be removed from the lot? If so, what timeline would be allowed? 
etc.)   
 
Individuals that place these tiny homes on acreage out of town typically build an accessory 
structure to house vehicles and/or lawn equipment, etc. 
 
The City of Detroit, through Cass Social Services, is utilizing vacant city lots off I-94 for the purpose 
of providing a place for THs for homeless individuals. 
 
There are other states that may have addressed some of these issues so as city staff obtains more 
information on this topic they will forward it on to the Planning Commission so that they can make 
zoning recommendations to the City Commission.       
 
Mother-In-Law Homes 
The discussion on THs lead in to discussion on the topic of Mother-In-Law homes (MILH) which 
was discussed at a Planning Commission meeting last year.  There is a necessity for this type of 
housing due to the aging baby boomer population.    One concern regarding the MILs discussed at 
a prior Planning Commission meeting was that if someone builds a nice home for their MILH, then 
sells their house and the MILH becomes a rental under the new property owner.   
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Attorney Hoerauf offered that it is difficult differentiating a tiny home community from an RV park 
and in her opinion an RV park is not an appropriate use in an R1 district.  The Commission was 
asked to think about what they would like to do in relation to zoning for THs and MILHs in the 
future so that the city knows what direction to take when formulating an ordinance. 
 
The topics of tiny homes and mother-in-law suites segwayed into a discussion on the need for a 
rental ordinance.  Unfortunately, a full-time employee would be needed in order to enforce a 
rental ordinance and the city does not currently have the funds to employ a full-time code 
enforcer. 
 
While the City has assigned the Assessor to keep up with code enforcement, she only does it part 
time so it hasn’t been very successful.  The City Manager suggested that we might be able to 
contract part-time with a Code Enforcement Officer from another municipality.  Commissioners 
had concerns that sharing an Enforcement Officer may not be very effective because they 
wouldn’t be able to keep up with the demands of the job.  
 
Future Land Use Map 
The commissions were asked to consider the following information.  We only have approximately 
13 acres of property remaining available in our Northern Industrial Park.  We have someone 
interested in purchasing those 13 acres.  If they purchase that property we will be out of industrial 
property since the South Industrial Park is also at capacity.  North Ten is in the process of building 
a continuation of the roadway in the North Industrial Park through their adjoining commercial 
property to the west to Clare Avenue.  North of that roadway is a 60 acre parcel which adjoins our 
Industrial Park on the northwest corner.  In agreement with the property owners, we would like 
the commission to consider turning that 60 acre parcel from commercial to industrial zoning on 
our Future Land Use map, that way if a business comes to us requesting a 30 acre parcel we will 
have one available.  Commercial businesses could still operate in that 60 acre parcel.  C/M Hibl 
stated that it may be an option, if the owners are amenable, to change zoning on the entire 120 
acre parcel to industrial. The property is located within the UCA.  Mayor Humphrey pointed out 
that more businesses (commercial) are conducting business online so unless there is an anchor 
store that comes in there may not be any commercial development coming in to that area.  
Commissioner Demasi wished to take another look at the Ordinances to see if we need to add 
anything to the northern district of the city. 
 
Since the southern end of the city seems to be less successful and slow to recover in terms of 
future growth, City Attorney Hoerauf noted that we need to attract an assisted living facility 
developer for the southern sector of the city.  While the northern sector of the city has a complete 
interchange highway access and is traffic oriented (allows travel to and from both the north and 
the south), the southern sector of the city has traffic that is more destination oriented (because 
there is limited highway access; south bound only) which lends itself to integrating assisted living 
and medical facilities.  There is an example of a wonderful facility on Bay Road near Three Mile 
Road near Saginaw. 
 
Upcoming Staff Project List 
We believe that we will be eligible for the next round Ice Grants (2018); up to $2M is available for 
infrastructure enhancements.  The City Commission chose to accelerate the street project to 
upgrade water mains from 4” to 8” if we receive an ICE Grant this year.  Gourdie Fraser provided 
an updated map for streets improvements today and we will forward that map to the 
Commissions.  If we are successful in our application the grant would cover 82% of the cost with 
the city paying the remaining 18% and it would pay for the upgrade of 80% of our 4” water mains 
and upgrade the entire street environment.  20% of the 4” mains are on McEwan and it would take 
coordination with MDOT to complete. 
 
Shamrock Lake Dredging  
Shamrock Lake needs improvement (dredging) because it has been filling in over the course of 
time.  Commissioner Demasi, who lives on Shamrock Lake, noted that they (lakefront owners) 
have known for a long time that the lake needs improvements.  The City paid for a lake study a few 
years back.  The study provided options for dredging and included assessment payback options.  
There are residents who live on the lake who are willing to pay the special assessment to have the 
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dredging completed; recently, there has been pushback by some of the lake front property owners 
who oppose dredging.  Elaine stated that when they last met (lakefront property owners) the 
majority of property owners (according to a survey) were in favor of dredging and she would hate 
to see the project stopped because some owners oppose dredging.  Since then, one of the 
property owners who oppose dredging conducted his own survey showing that a near majority 
oppose dredging. 
 
CM Hibl offered that there are three ways that the lake can be dredged: if the State directs it, if 
the City’s governing body directs it, or by a petition of the lakefront property owners.  The City 
Commission agreed that there is a necessity for dredging and they declared a necessity, tasking 
the Lake Board with determining the scope and cost of the project.  Lakefront property owners 
who oppose dredging only do so because they feel that the city should pay for it rather than the 
lakefront property owners.  The problem with assessing the entire city for dredging is that all of 
the benefit would go to the lakefront property owners; it would disproportionately benefit only a 
few.  The Lake Board will have to go back to the City Commission and inform them of the most 
recent survey.  The City Commission will have to decide to either move ahead as planned or hold 
off. 
 
CM Hibl offered that the bigger question is how important is the lake to the residents of the city.  
We need to know what the city’s legal liability is if we pull the plug on the dam. 
 
Mayor Humphrey pointed out that the DEQ may not even issue a permit to allow dredging.  He 
also noted that if the dam broke it would not be replaced. 
 
Jaynie pointed out that as far as the environmental people of the State are concerned the dam 
could go away and the body of water return to its natural state as a river noting that the lakefront 
property owners don’t realize how tenuous the situation with the lake really is. 
 
Commissioner Clark offered that if the lake goes away property owners home values will go down 
and the smelly silt area under the lakebed will become their backyards.  He also pointed out that 
as a resident of the city he can see some value to having such close access to the lake and that it is 
an asset to the city.   
 
The city cannot assess all residents for any portion of the cost unless it was petitioned to be placed 
on the ballot.  There have been other successful petitions such as the airport and the streets 
millage.  There are several steps that have to take place before we can move forward with 
dredging.  We plan to put the spoils from dredging on the airport property but we don’t know it 
the DEQ or the FAA will allow us to do so. 
 
Medical Marijuana:  
The City Attorney & City Manager attended a medical marihuana educational session today.  There 
was a DEA agent present from the Detroit office on the panel.  He was asked about the federal 
government’s position on Jeff Session’s latest memo to US Attorney’s regarding enforcement of 
medical marihuana laws.  He answered that they (feds) will enforce anything outside of the State’s 
law.  He also provided numerous stats from Colorado before and after they approved recreational 
marijuana.  California learned from Colorado’s mistakes in approving recreational marijuana and 
added more regulations.  LARA is purposely moving slowly to issue licenses in Michigan.  CM Hibl 
asked Commissioners to think about what regulations should be in place if Michigan approves 
recreational marijuana. 
 
Public Comment: None. 
 
ADJOURNMENT 
Moved by Commissioner Wyman seconded by Commissioner Heintz to adjourn.  Ayes: All.  Nays: 
None.  Absent: Darren Acton and Jean McConnell.  Motion approved.  Meeting adjourned at 8:06 
p.m. 
 
__________________________________     
Diane Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor & City Commissioners 

FROM:  Ken Hibl, City Manager 

 DATE:  February 1, 2018 

       RE: Presentation of MMDC Annual Report – Jim McBryde & Pam O’Laughlin 

 

For the Agenda of February 5, 2018 

 

 

Background.   The City of Clare is one of MiddleMichigan Development Corporation’s 

municipal clients, and we have a seat at the table of its board of directors.  Each year 

MMDC publishes an annual report (copy att’d) outlining its major accomplishments and 

achievements.  Mr. Jim McBryde, MMDC’s President and CEO, and Pam O’Laughlin, 

MMDC’s Clare County Director, are scheduled to present the report and answer any 

questions of the Commission or the public at Monday’s scheduled Commission meeting. 

 

Issues & Questions Specified.  Should the City Commission accept the report of Mr. 

McBryde & Mrs. O’Laughlin?  

  

Alternatives. 

1. Provide Mr. McBryde & Mrs. O’Laughlin an opportunity to present the report. 

2. Do not provide Mr. McBryde & Mrs. O’Laughlin an opportunity to present 

thereport. 

3. Set aside decision regarding this matter to a subsequently scheduled public 

meeting. 

  

Financial Impact.  The City’s annual client fees to MMDC are $15,000. 

 

Recommendation.  I recommend that the City Commission provide Jim and Pam an 

opportunity to present the annual report and respond to ask any questions of the 

Commission. 

 

Attachment.  Annual Report. 

  

  

 

 



2017

ANNUAL 
REPORT

MMDC.ORG



MISSION
We grow the economy with services designed to 
retain, expand and attract businesses in Clare and 
Isabella Counties.

VISION
We are the primary economic development driver 
for businesses, communities and industrial partners 
in Middle Michigan.

STRATEGIC
PLAN
2016-2018

BUSINESS RETENTION & GROWTH
  • Conduct regular retention calls on area businesses with municipalities and other partners. 
  • Represent companies seeking state incentives to the MEDC and other departments.
  • Connect businesses with suppliers and customers through Pure Michigan Business Connect.
  • Facilitate workforce training and export growth for businesses in Middle Michigan.

  • Target businesses for attraction and respond quickly to new leads and site selector inquiries. 
  • Assist incoming businesses with state incentives and municipal approval processes.
  • Update site selectors and area businesses through MMDC website and social media. 
  • Coordinate with economic development partners for a regional attraction strategy. 

BUSINESS ATTRACTION

  • Publish available properties on the MMDC and Great Lakes Bay Region websites. 
  • Work with developers, land owners and real estate brokers to promote redevelopment.
  • Assist developers with real estate tax credits and other incentives.
  • Assist municipalities with brownfield redevelopment and other development stages.

COMMUNITY DEVELOPMENT

Clare Office     
402 North First Street   
Harrison, Michigan 48625   
Phone: (989) 539-2173   
Fax: (989) 539-6053    

Mt. Pleasant Office
    200 East Broadway
   Mt. Pleasant, Michigan 48858
  Phone: (989) 772-2858
    Fax: (989) 773-2115



Dear Friends,

I have just completed my second full year as the new President 
and CEO of Middle Michigan Development Corporation and 
am very pleased to present our 2017 Annual Report!

We have included our current Mission and Vision statements 
and our Strategic Plan on the inside front cover. The inside 
back cover lists our current Executive Committee and updated 
Board of Directors. The back cover includes some screen 
shots from our updated website which you can check out at     
mmdc.org. 

Inside, we have included a six-page article about our 
organization from the October, 2017 edition of Business in 
Focus magazine along with highlights of some of the success 
stories from the past year. This is the second article on us from 
Business in Focus magazine (businessinfocusmagazine.com), 
which has a worldwide circulation of over 360,000, designed 
to reach influential site selectors and business leaders. I also 
would like to thank Bandit Industries and the Gratiot-Isabella 
ISD for supporting this article with their advertising.

We continued this year to look at various aspects of economic 
development with our highly successful speaker series for our 
quarterly meetings. Our speakers included: 

• Greg Burkhart, Site Selector & Managing Director of Duff 
& Phelps

• Mike Duggan, Detroit Mayor (co-sponsored with the Mt. 
Pleasant Chamber, CMURC and SBDC)

• Jamie Clover Adams, Director of the Michigan Department 
of Agriculture & Rural Development

• Tino Breithaupt, Senior Vice President of the Michigan 
Economic Development Corporation

Key metrics for the year are also highlighted in the box below. 
We made 96 company calls and the companies we work with 
showed a net growth of 211 new jobs and over $73 million in 
new investment reported!

Unemployment in Middle Michigan has reached a very low 
level while talent and job training have continued to be the most 
critical issues facing our businesses. I am especially pleased 
that we were able to work closely with the Central Michigan 
Manufacturing Association, Michigan Works! and Mid-
Michigan Community College to receive nineteen Skilled Trades 
Training Fund (STTF) grants totaling $435,410 for companies in 
Clare and Isabella counties!

Kathy Methner retired this year from her position as our 
Clare Director and I want to acknowledge the tremendous 
contribution she made to MMDC over the years! This year, we 
also welcomed Pam O’Laughlin as our new Clare Director and 
Kati Mora as our new Communications Director. 

I want to remind our readers that MMDC by itself doesn’t create 
jobs, but we do provide essential services to area businesses 
who do create jobs. We would not be successful in anything 
we do without the strong support of great board members and 
area business leaders. Together, we are all looking forward to 
another successful economic development year in 2018!

Sincerely,

A MESSAGE 
FROM OUR 
PRESIDENT

JAMES MCBRYDE
President and Chief Executive Officer
MMDC
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•   $73,089,600 INVESTED
•   $455,410 IN GRANTS RECEIVED
•   211 NET NEW JOBS
•   96 COMPANY VISITS



Home to Central Michigan University

Home to Mid Michigan Community College 

Central Michigan University (CMU) is an academic community committed to the pursuit of knowledge, wisdom, discovery and creativity. 
CMU provides student-centered education and fosters personal and intellectual growth to prepare students for productive careers, meaningful 
lives and responsible citizenship in a global society. CMU adheres to the core values of integrity, respect, compassion, inclusiveness, social 
responsibility, excellence and innovation. 

Central Michigan University also boasts a robust School of Engineering and Technology, featuring six undergraduate programs, a Master of 
Science in Engineering degree, and job placement rates well above 90% with the vast majority of graduates choosing to start their careers 
in the State of Michigan. Both the mechanical and electrical engineering programs are accredited through the Engineering Accreditation 
Commission of ABET. 

In an Anderson Economic Group study released this year, Central Michigan University was noted for its $1.2 billion economic impact on the 
state of Michigan in 2016. 

Mid Michigan Community College is a public community college founded in 1965 with full service locations and technical education centers in 
Harrison and Mt. Pleasant. The College offers one and two-year certificates and associate degrees in occupational, tech and trade, and health 
science programs. MMCC prides itself in offering an affordable education that prepares students for a career or transfer to a University.

Mid Michigan Community College also offers a wide variety of technical training programs that benefit the Middle Michigan business 
community. The locations in Mt. Pleasant and Harrison provide students with hands-on technical training, certification, internship opportunities 
and skills development. 

Training programs are developed in conjunction with industry partners and include industrial trades, CAD, welding, CNC, plastics and more. 
Customized training is also available to meet specific business needs.
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Talent is Developed...
Middle Michigan: A Place Where 



Middle Michigan is an Amazing Place to Work and Live 

Adventure for Every Season An Emerging Food Scene

Middle Michigan’s cost of living is rated below the national average by Sperling’s Best Places!

Through economic development services and programs designed to attract and retain talent, we are able to work collaboratively 
as a community to create vibrant, sustainable and unique places to live and work within Clare and Isabella counties. 

Life is good in Middle Michigan and you’re never too far away from the many great offerings the State of Michigan provides. 

No matter how you choose to unwind, Middle Michigan has 
something for everyone to enjoy.

Clare County offers countless outdoor adventures with over 81 lakes 
and streams, your destination for sledding, skiing, zip lining, and golf 
as well as snowmobile and ATV trails and much more.

Isabella County also features the winding Chippewa River with over 15 
parks to walk or hike and features over a dozen local golf courses. 

The area also boasts over ten top destinations, including the world 
famous Cops & Doughnuts bakery in Clare and the Soaring Eagle 
Casino and Resort in Mt. Pleasant.

Art galleries and museums can also be found throughout Middle 
Michigan. 

From fine dining to down home cooking, there are over 115 
restaurants to choose from in the Middle Michigan region. From 
American diners to sushi bars and Korean fare, there are many 
options available to satisfy any appetite.

Middle Michigan also features over four craft breweries throughout 
the region and is home to the Central Michigan Craft Beer Festival 
which takes place every summer in downtown Mt. Pleasant.

Local food enthusiasts can also find Michigan grown produce 
and products at any of the seasonal farmers markets featured 
throughout both Clare and Isabella Counties. The Harrison City 
Market located in Harrison is also open year around and features 
a commercial kitchen that food related start-ups can utilize to get 
their business off the ground.
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Since 1981, the Middle Michigan Development Corporation (MMDC) has been the primary 
economic development organization driving business growth in Clare and Isabella Counties. 
While its composition and purpose have changed, it achieves ongoing results for the region.

Written by Jessica Ferlaino

“Through partnerships with Central Michigan University 
and Mid Michigan Community College, MMDC is helping 

to create the necessary talent.”

MMDC works closely with the local business com-

munity to fully assess their needs and address them 

comprehensively. By helping companies make 

investment decisions, MMDC deploys the region’s assets to 

plan for the long term. 

Home to a combined population of 90,000, Clare and Isabella 

Counties – affectionately known as Middle Michigan for the 

location in the center of the state’s Lower Peninsula – offer resi-

dents and businesses the advantages of a low cost of living, a 

desirable quality of life and economic prosperity. 

Key to this prosperity is a strong education system support-

ed by institutions of higher learning. Through partnerships 

with Central Michigan University and Mid Michigan Commu-

nity College, MMDC is helping to create the necessary talent. 

Understanding that lack of access to skilled talent has become 

the largest impediment to business growth in both the region 

and the country, MMDC with its educational partners, have 

made great strides in addressing this issue.

“Central Michigan University has an engineering school – a very 

good one – and we are working with our companies who are 

telling us that they’re looking for engineers. We talk with the 

engineering school and see if we can help place interns as well 

as inform their grads of opportunities in the area. That’s been 

an outstanding resource to have here locally,” explained MMDC 

president and Chief Executive Officer James McBryde.

Mid Michigan Community College, has a presence in both 

counties. Its primary campus is in Harrison, in Clare County, and 

its secondary campus is in Mount Pleasant, in Isabella County. 

The college turns out graduates in the skilled trades with a 

focus on welding, metal fabrication and machining. “They have 

responded to the needs that we have expressed based on 

company contacts,” McBryde continued.

“You need to get the educational institutions to recognize the 

need and gear up, and they have done that, but then you have 

to get the students through the system and into the workplace, 

and that doesn’t happen overnight.” 

James McBryde
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For 35 years, we’ve been helping to stimulate the mid-Michigan economy by
providing jobs for hundreds of local residents, who help us produce more than
2,500 units per year. All this was possible because Bandit’s core mission and values have
not changed. Build premium equipment. Build and maintain strong, lasting relationships.
Hold to the highest level of honesty and integrity. Remain dedicated to performance
excellence across all fronts. Build additional strength through teamwork and partnerships.
Always honor commitments, both within the company and outside with customers.
That’s why Bandit doesn’t just build machines. Bandit builds machines that Build Your
Bottom Line. Call your nearest authorized Bandit dealer to schedule a demo today!

WHOLE TREE CHIPPERS THE BEAST® HORIZONTAL GRINDERS STUMP GRINDERS SKID-STEER ATTACHMENTSHAND-FED CHIPPERS

 FIND US ONLINE WWW.BANDITCHIPPERS.COM
6750 Millbrook Rd. • Remus, MI 49340 • 1-800-952-0178

BANDIT BUILDS MORE THAN
MACHINES.

“It takes years, as a matter of fact,” stated incoming Clare 

County Director for MMDC and Michigan Works! Region 7B 

Pam O’Laughlin.

Economic development cannot occur in isolation, and so the 

development of partnerships has become crucial to the impact 

of economic development organizations like MMDC. 

Other partners include Central Michigan University Research Cor-

poration (CMURC), which helps to commercialize research taking 

place at the university; Central Michigan Manufacturers Asso-

ciation (CMMA); Michigan Economic Development Corporation 

(MEDC); both counties and their various communities; as well as 

Michigan Works!, the state’s workplace development association.

“We are part of an eight-county region that’s working on this 

because our labor shed is a fifty-mile radius, so we’re working 

with our partners in other counties, but I don’t think anybody 

else is working any harder than we are creating that talent 

pipeline. It’s difficult, but we find workers for people,” explained 

outgoing Clare County Director for MMDC and Michigan 

Works! Region 7B Kathy Methner.

After twenty-two years of service, Kathy Methner will be retiring, 

though she will remain active, offering MMDC her assistance 

with grant writing applications. Pam O’Laughlin will assume 

the position to advance the needs of the business community 

and the region. 
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“This location, paired with its 
affordable cost of living, gives 

Middle Michigan an unbeatable 
value for business and residents.”

Middle Michigan is close to large centers in Detroit, Grand 

Rapids, Port Huron and the Upper Peninsula and an internation-

al trade zone that offers outstanding accessibility via express-

ways, rail, and airport connectivity. This location, paired with its 

affordable cost of living, gives Middle Michigan an unbeatable 

value for business and residents.

Throughout the years, MMDC’s approach to economic devel-

opment has changed to reflect the economic realities of the 

region better. Through changing its bylaws, the organization 

remains flexible and relevant to the needs of business. 

“Our organization changed dramatically within the last couple 

of years. We reduced the size of our board,” from upwards of 

ninety members to a maximum of twenty, McBryde said of the 

changes that have taken place at MMDC. “It was probably dif-

ficult to manage, but it was a different time, a different era, and 

the structure was different at that time than it is today.” 

The primary modification was a shift away from incentives and 

right to work legislation, as Michigan is now a right to work 

state. “When I first started, it was all about business attraction, 

and we did our own business attraction at that time. We didn’t 

have a site selector; there probably wasn’t such a thing, but 

Mountain Town Brewing Company
Mt. Pleasant
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“It is clear that there is no 
shortage of opportunity in 

Middle Michigan, from the rural 
countryside to the historical 
and bustling downtowns of 

communities like Mount Pleasant.”

Complementing the thriving manufacturing base of Middle 

Michigan is agriculture, and MMDC is working to identify 

potential processing opportunities that could further bolster 

growth in this sector. 

“Michigan’s second largest industry is agriculture. Outside of 

California, we produce the most diverse agricultural crops in 

the U.S. In our region, we have several good-sized dairy farms. 

Our largest milks 3,500 head of cattle a day on a carousel, and 

what we are finding is, while we have a lot of dairy producers, 

we don’t have much in the way of processing,” said Methner. 

The region leads the nation in the production of blueberries, 

squash, tart cherries, cucumbers, dried cranberries, black beans, 

navy beans and red beans and is second in terms of asparagus, 

carrots, celery and so much more. 

Last year, MMDC supported local craft brewers as well as Mid 

Michigan Community College in hosting a hops summit that 

brought together industry players to study the feasibility of 

hops production and processing in the region. The companies, 

together with the Saginaw Chippewa Indian Tribe, secured a 

USDA grant to support the study, and work is ongoing. 

It is clear that there is no shortage of charm and unique oppor-

tunities in Middle Michigan, from the rural countryside to the 

historical and bustling downtowns of communities. Clare, for 

example, is home to the original location of the renowned 

Cops & Doughnuts, founded in 1896. The business is owned 

by members of the Clare County Police Department and has 

expanded to five locations.

we spent probably about fifty percent of our time chasing 

projects,” Methner recalled. “Now it’s more like ten percent of 

our time going after new companies or projects and ninety 

percent in retention.”

“We are committed to attraction, but our primary focus is on 

company retention and expansion right now,” McBryde noted. 

“We are working closely with our existing companies to manage 

the increased demand for quality talent and skilled trades which 

currently is our highest priority. We are not unique in that.” 

MMDC can rest assured that its partners have responded and 

everything is being done to create the requisite talent. This is 

especially important as Clare and Isabella Counties added a 

remarkable 702 jobs in 2016. 

Key employers like Delfield, Unified Brands, Morbark and Bandit 

Industries, are growing, putting Middle Michigan on the map 

while proving repeatedly why they are leaders in their respec-

tive markets. 

Other notable companies are Roz’s Diner, which was selected 

as one of Michigan Small Business Development Center’s 

(SBDC) Regional Best Small Businesses and Advanced Battery 

Concepts and MTW Industries LLC, which were ranked as two 

of Michigan’s Top 50 Companies to Watch. MMDC worked with 

each of these companies in the pursuit of growth. 

These employers and their ability to 

expand has had a lasting effect 

on the community. Every man-

ufacturing job in the com-

munity has the potential to 

create numerous indirect 

jobs to support it. That is 

the case in Clare and Isabella 

Counties where the 2,500 

manufacturing jobs have far-

reaching benefits. 

7 

Winding Brook Conference Centre
Career Technical Education
Special Education
Instruction Services
Forest Hill Nature Area
Business Services
titiata Processing
Michigan Works!

1131 East Center Street
P.O. Box 310
Ithaca, MI 48847-0310
Phone: 989.875.5101
www.giresd.net

Indeed, Middle Michigan boasts all the amenities one 

would expect to find in a huge metropolitan area, but with 

a small-town charm. There are arts and culture, entertain-

ment, shopping and dining options to please the most diffi-

cult palate. There are also Division One athletics and recreation 

with fifty thousand acres of state forests, three hundred miles 

of rivers, twenty public access lakes and twenty-eight miles of 

snowmobile trails to enjoy.

Middle Michigan also has Soaring Eagle Casino and Resort, a 

huge employer in the region and a source of world-class enter-

tainment that is rare for a community of its size. The venue will 

be undergoing a substantial $26.5 million renovation that will 

be completed by the spring of 2018. 

MMDC is doing its part in creating an economic development 

dialogue in the region by inviting guest speakers to its spon-

sored quarterly meetings. Meetings are attended by hundreds 

of people and breakfast is provided. 

Past speakers include Gregory Burkart, a managing director of 

Duff & Phelps in Detroit; Detroit Mayor Mike Duggan; Director 

of the Michigan State Police Colonel Kriste Kibbey Etue; Director 

Jamie Clover Adams of the Michigan Department of Agriculture 

and Rural Development and Senior Vice-President of MEDC 

Tino Breithaupt. McBryde joked that he had set the bar very 

high for future meetings. 

It is the cumulative efforts of MMDC and its partners that have 

championed Middle Michigan in a way that affords businesses 

and residents the opportunity to grow. McBryde and his team 

continue to identify new ways to facilitate and support pros-

perity in the region. 

Scott Govitz
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Harrison receives $2 million grant for infrastructure and 
receives recognition at the State of the State address 
The City of Harrison was one of 14 Michigan communities to receive an 
Infrastructure Capacity Enhancement Grant in 2017. Designed to provide 
communities with the funding they need to upgrade existing water and sewer 
systems, the two million dollar grant received will allow Harrison to make necessary 
advancements to their infrastructure while also supporting the continued health and 
growth of their city. 

The Wildlife Gallery, headquartered in Mount Pleasant, has become the nation’s 
largest taxidermy tannery. Currently, the Wildlife Gallery has two facilities in 
Michigan with a third skinning facility and distribution center located in Texas. 
With a strong commitment to its employees and customers, the Wildlife Gallery 
has become the tannery of choice for taxidermists across the country. 

The Wildlife Gallery Becomes Largest 
Taxidermy Tannery in Nation 

The opening of a new dairy facility by Tom and Katrien DeVos of Weidman-based Cow 
Pleasant Dairy, Inc. was recognized by Consumers Energy as the Large Commercial Energy 
Efficiency Project of the Year. The facility, which was designed for the organization’s 3,450-
cow herd, contains efficient equipment to cool and transport milk directly to tankers for 
shipment, fans to cool the animals and LED lighting. These modifications reduce overall energy 
use and reduce costs. Cow Pleasant Dairy also received $117,637 in rebates from Consumers 
Energy last year.

Cow Pleasant Dairy Wins Award for Efficiency 

Modernization and LED conversion of the street lighting system in Detroit 
is just one example of improvements made over the last couple of years. 
Of the three contractors to work on this project, J. Ranck Electric, a Mt. 
Pleasant company, installed 8,222 LED light heads and nearly 20 miles 
of underground and overhead cable to complete the lighting of Detroit.

J. Ranck Helps Light City of Detroit 
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2017  was an incredible year for economic growth in our area! 
The following are highlights of some key economic development successes:

THE YEAR IN ECONOMIC DEVELOPMENT



Advanced Battery Celebrates a Year of Growth 
Advanced Battery Concepts has had quite the year. Not only were they named one of the 
Top 50 Michigan Companies to Watch at Michigan Celebrates Small Business this year, 
but they also moved into an 80,000 square foot building in Clare to better accommodate 
their expanding needs. We were happy to celebrate with them at their Grand Opening in 
May and we look forward to seeing what their team accomplishes in 2018. 

Middle Michigan Development Corporation and Great Gratiot 
Development, Inc. joined forces to initiate and sponsor a study of the US-
127 roadway between Ithaca and St. Johns. This study will focus specifically 
on how improvements made along the corridor could potentially affect 
economic development within the region. This study is expected to be 
completed in early 2018.

Middle Michigan Development Corporation and 
Greater Gratiot Development, Inc. Join Forces 
for US-127 Study

In November, Michigan Works! and Talent Investment Agency announced 
that 17 area companies and municipalities would be receiving a combined 
total of $435,410 in Skilled Trades Training Fund (STTF) grants. MMDC 
has continued to work closely with Michigan Works!, the Central Michigan 
Manufacturers association and Mid-Michigan Community College to assist 
these companies in applying for these employer-based grants. As a result, 
our area continued to perform better than many other regions of the state. 

ISABELLA AND CLARE COUNTIES SCORE BIG WITH 
SKILLED TRADES TRAINING FUND GRANTS

In January, Jim McBryde and Kathy Kleckner, Business Attraction 
Manager for MEDC, traveled to New Port Richey, FL to visit the Welbilt, 
Inc. headquarters and meet with Bob Wonder, Executive Vice President - 
Americas for Welbilt, pictured to the right. The Delfield Company, located 
here in Middle Michigan, is one of Welbilt’s premium brands and a leader 
in the food service equipment industry. Delfield is also one of the largest 
custom stainless steel refrigeration equipment manufacturers in the world. 

MMDC Visits Welbilt Headquarters 
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Top Six STTF Grant Recipients
JD Metalworks, Inc.        $125,550.00
Stage Right   $63,900.00
The Delfield Company   $60,000.00
General Agency Company  $42,450.00
Dayco Products, LLC   $31,685.00
BGL Asset Services, LLC  $31,500.00



CMMA Best Practices Tour a Success
Our business community recognizes the value of working together and 
this year, Burch Tank and Truck took the lead by hosting a Best Practices 
Tour in collaboration with the Central Michigan Manufacturers Association 
(CMMA). These tours serve as a great opportunity for manufacturing 
businesses to come together, network and learn from each other’s best 
practices. Middle Michigan Development Corporation is a proud sponsor 
of the CMMA.

Burch Tank and Truck is a family-owned business that found its start back 
in 1990. Since then, Burch Tank and Truck, Inc. has grown from a three bay 
operation to over twenty that allow for serving and building bulk transport 
tankers. In 2017, Burch Tank and Truck underwent another expansion, this 
time expanding their south building by 25,000 square feet. We want to thank 
Burch Tank for their continued commitment to our area! 

Burch Tank and Truck Expansion Continues

Bandit Industries was recognized this past summer for their outstanding 
attention to safety practices in the workplace. Bandit Industries received 
the BITCO Safety Award as a result of their everyday efforts to provide 
a safe work environment for their employees. We want to thank Bandit 
Industries for their strong commitment to safety in the workplace and 
recognize Tim Lannen and Louie Jensen who are featured in this photo 
with Steve Zachery.

Bandit Industries Wins BITCO Safety Award

Site Consultants can now easily discover available properties within Clare and 
Isabella Counties thanks to our recently launched real estate website. Visitors 
to the website will be able to identify property based on location and discover 
information about our nine area industrial parks as well. Visit the MMDC Real 
Estate Website at mmdcre.org.

MMDC Real Estate Website Launched 
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Burch Tank and Truck Expansion Continues

2018

James McBryde - President and CEO, Middle Michigan Development Corporation 

Rick Barz - Past President Isabella Bank and Past President of MMDC

Tracey Beadle - City Manager and City Clerk, City of Harrison

Mark Clements - Community President, Chemical Bank Clare

Kevin Cotter - Governmental Sales Manager, Morbark, LLC

Scott Govitz - Executive Director of Workforce & Economic Development, MMCC

Ken Hibl - City Manager, City of Clare

Rod Loomis - Retired Community President Chemical Bank Clare/MMDC Chair Emeritus

Margaret McAvoy - County Administrator/Controller, Isabella County

Bill Mrdeza - Community Services and Economic Development Director, City of Mt. Pleasant

Paul Murray - Managing Shareholder, Robert F. Murray and Company 

Harmony Nowlin - Community Services Area Manager, Consumers Energy

Kayla Randall - Village Clerk, Village of Farwell

Boyd Schwarting - Engineering Manager, Bandit

Jerome Schwind - President and Chief Operations Officer, Isabella Bank

Brian Smith - Economic Development Director, Saginaw Chippewa Indian Tribe

Mark Stuhldreher - Township Manager, Charter Township of Union

Mark Upton  - Director of Operations Michigan, Unified Brands

Brad Wahr - Vice President for Commercial Lending, Mercantile Bank of Michigan

Greg Walters - General Manager, Alro Steel Corporation

Barrie Wilkes - VP for Finance & Administrative Services, Central Michigan University

RICK BARZ
MMDC PAST PRESIDENT

PAST PRESIDENT
ISABELLA BANK

BRAD WAHR
MMDC TREASURER

VICE PRESIDENT FOR 
COMMERCIAL LENDING

Mercantile Bank of Michigan

BARRIE WILKES
MMDC VICE CHAIR

CMU VICE PRESIDENT
FINANCE AND

ADMINISTRATIVE SERVICES
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AGENDA REPORT 

 

      TO:  Mayor Pat Humphrey & City Commissioners 

FROM:  Ken Hibl, City Manager 

 DATE:  February 1, 2018 

       RE:  Fifth Amendment, AT&T Lease Agreement 

For the Agenda of February 5, 2018 

 

 

Background.    AT&T leases space atop the City’s south water tower.  The company has 

requested to amend the lease with the City for that space by means of a fifth amendment 

(copy att’d) to their original contract.  The City Attorney and Staff have reviewed the 

proposed amendment and recommend approval of the lease renewal.  The City 

Commission is asked to approve the lease amendment.   

 

Issues & Questions Specified.  Should the City Commission approve the Fifth 

Amendment to the AT&T Lease Agreement? 

  

Alternatives. 

1. Approve the proposed Fifth Amendment. 

2. Approve the Fifth Amendment with stipulations.  

3. Do not approve the amendment.   

4. Set aside decision regarding this matter to a subsequently scheduled public 

meeting. 

  

Financial Impact.   The City currently receives $1,800 per month in lease fees; the Fifth 

Amendment increases that amount to $2,000 per month.  The City’s Water Fund is the 

recipient of the lease fees. 

 

Recommendation.  I recommend that the City Commission approve the AT&T Fifth 

Amendment by adoption of Resolution 2018-009 (copy att’d). 

 

Attachments.   

1. Fifth Amendment & Site Schematic.  

2. Resolution 2018-009.  
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RESOLUTION  2018-009 
 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A FIFTH 

AMENDMENT TO THE SITE LEASE AGREEMENT BETWEEN NEW CINGULAR 

WIRELESS PCS, LLC AND THE CITY OF CLARE.   

 
WHEREAS, the City has received a request for a fifth amendment to the site least 

agreement between the City of Clare and New Cingular Wireless PCS, LLC; and 

 

WHEREAS, said  lease amendment  permits New Cingular Wireless PCS to install new, 

additional antenna array on the City’s water tower to expand and improve its capabilities and 

service while increasing the amount of the monthly lease payments paid to the City by said 

service provider; and  

 

WHEREAS, said proposed modified and new antenna array has been submitted to Dixon 

Engineering, the City’s structural engineer for the City’s water tower, for review to ensure the 

structural integrity of said tower is not adversely effected by said proposed antenna modifications 

and to ensure that the non-interference clause of the City’s lease agreement with all wireless 

carriers having antenna array on the City’s tower remains intact; and 

 

WHEREAS, Dixon Engineering has reviewed said proposal and provided the City 

confirmation that no adverse effects should be realized as a result of the installation of the new 

antenna array; and  

 

WHEREAS, the City staff has reviewed said proposal and recommends approval of the 

requested second amendment.  

  

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of 

Clare hereby approves a fifth amendment to the site lease agreement between New Cingular 

Wireless PCS, LLC and the City of Clare, the terms and conditions of said lease amendment as 

outlined therein.   

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner ____________supported by 

Commissioner _____________.  The Resolution declared adopted by the following roll call 

vote: 

 

YEAS:         

 

NAYS:          

 

ABSENT:     
 

Resolution approved for adoption on this 5th day of February 2018. 

 

 

_______________________________ 

      Diane Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor Pat Humphrey & City Commissioners 

FROM:  Ken Hibl, City Manager 

 DATE:  February 1, 2018 

       RE:   Approve DDA & City Cost-Sharing Proposal 

For the Agenda of February 5, 2018 

 

 

Background.     In response to Chairman Jim Allen’s presentation to the Clare City 

Commission on  December 4, 2017, the City Staff has reviewed the City’s current 

process in respect to charging the DDA for services performed within the DDA District 

and drafted a proposed cost-sharing schematic (copy att’d) outlining revisions to the 

current service charge categories.  The cost-sharing proposal was presented to the DDA 

at its January 2018 meeting; the DDA unanimously accepted/approved the proposal.  The 

City Staff now asks that the Clare City Commission review, consider, and approve the 

cost-sharing proposal.     

 

Issues & Questions Specified.  Should the City Commission approve the cost-sharing 

proposal? 

  

Alternatives. 

1. Approve the cost-sharing proposal. 

2. Approve a modified version of the cost-sharing proposal.  

3. Direct that no changes be made to the current cost-sharing arrangement with the 

DDA.   

4. Set aside decision regarding this matter to a subsequently scheduled public 

meeting. 

  

Financial Impact.   We estimate approval of the cost-sharing proposal will shift 

approximately $25K-$30K of the annual downtown maintenance costs to the City and 

concurrently relieve the DDA of that amount of annual expenses, which the DDA intends 

to use for capital improvements and investments within the DDA District.  The bulk of 

the costs transferred to the City will be absorbed by the City’s Street Funds.  If the 

Commission approves the proposal, the new cost-sharing formula will be applied 

commencing in the 2018/2019 budget year, July 1,2018/2019 

 

Recommendation.  I recommend that the City Commission approve the cost sharing 

proposal by adoption of Resolution 2018-010 (copy att’d). 

 

Attachments.   

1. Cost-Sharing Schematic.  

2. Resolution 2018-010.   

  

 

 



City Cost Elements 

- Snow removal & sweeping of streets, sidewalks, & parking 

lots 

- Electricity costs for street lights & parking lot lights 

- Insurance costs 

- Construction costs for all new or replacement non-DDA-

Funded infrastructure within the DDA District 

- Repair & maintenance costs for all non-DDA-Funded 

infrastructure within the DDA District 

- Traffic control and public safety signs & instruments 

 

 

 

 

 

 

 

 

 

 

 

 

 

DDA Cost Elements 

- Repairs to DDA-Funded streets, sidewalks, parking lots, & 

fixtures  (excl. repairs req’d due to City infrastructure 

failure, e.g., water or sewer failures or as result of 

insurance-covered accidents, incidents, or Acts of Nature) 

- Construction costs related to new or rehabilitation DDA-

Funded projects 

- Flowers, flower pots & hangars, flags, decorations, & 

signage purchased by or sponsored by the Clare DDA – to 

include annual Christmas decorations within the DDA 

District 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

RESOLUTION  2018-010 
 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A REVISED 

COST-SHARING PROPOSAL BETWEEN THE CLARE DOWNTOWN 

DEVELOPMENT AUTHORITY (DDA) AND THE CITY OF CLARE FOR EXPENSES 

INCURRED BY THE CITY WITHIN THE DESIGNATED DDA DISTRICT.   

 

WHEREAS, the Clare Downtown Development Authority (DDA) was established 

in 1989 and has made a tremendously positive impact on the character and appearance of 

downtown Clare during its tenancy; and    
 

WHEREAS, through its ability to capture tax revenue, the DDA has been able to 

fund multiple, major infrastructure projects in our downtown and is primarily responsible 

for making the City’s downtown what it is today; and    
 

WHEREAS, due to the fact that the DDA captures a portion of the property taxes 

within the downtown district, the City has historically charged the DDA (the City does 

the work and then invoices the DDA for the City’s costs) for all maintenance costs (snow 

& ice removal, sidewalk snow removal, electricity costs, repairs to the entire streetscape 

environment, streetlight replacement and repairs, sweeping of parking lots, etc.) 

performed within the DDA District; and 

 

WHEREAS, the current DDA Development Plan does not specifically stipulate that the 

DDA shall be required to pay for said maintenance costs within the designated DDA District; and  

 

WHEREAS, recent (last 7-8 years) property devaluations and resultant decreases 

in revenues coupled with the DDA’s debt repayment obligations for bond sales associated 

with funding downtown infrastructure projects has left the DDA in a financial situation 

that extremely limits its primary purpose for being – that being the advancement of the 

City’s downtown district, and the projections for any short-term improvement in the 

DDA’s fiscal future are not overly optimistic; and  

 

WHEREAS, said situation is exacerbated by the fact that the initial downtown 

streetscape funded by the DDA is nearly 30-years old and is in need of maintenance and 

rehabilitation, and the DDA simply does not have the funds to defray the costs of the 

needed maintenance and rehab of the streetscape; and  

 

WHEREAS,  the DDA Director, with the endorsement of the appointed DDA Board, 

publicly discussed the current situation with the Clare City Commission in December 2017 with 

the result of the said discussions being a directive of the Clare City Commission to its City 

Manager and City Treasurer/Finance Director to develop a proposed cost-sharing plan that would 

defer a portion of the current downtown maintenance costs being paid by the Downtown 

Development Authority to the City, thereby permitting the DDA to again accrue funds for 

development and rehabilitation projects within the DDA District; and  

 

WHEREAS, said cost-sharing plan was presented to the DDA Board in January 2018 

and unanimously approved by the DDA; and  

 



 

WHEREAS, said cost-sharing plan, which is attached to this Resolution as Tab A, has 

been reviewed and considered by the Clare City Commission. 

  

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of 

Clare hereby approves the cost-sharing proposal which delineates the cost-sharing categories to 

be paid for by the City of Clare and the Clare DDA, respectively, and attached as Tab A to this 

Resolution, said cost-sharing proposal to be implemented with the 2018/2019 Budget of said 

entities commencing on July 1, 2018.     

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner ____________supported by 

Commissioner _____________.  The Resolution declared adopted by the following roll call 

vote: 

 

YEAS:         

 

NAYS:          

 

ABSENT:     
 

Resolution approved for adoption on this 5th day of February 2018. 

 

 

_______________________________ 

      Diane Lyon, City Clerk 



AGENDA REPORT 
 
To: Mayor Pat Humphrey and the Clare City Commission  
From: Steven J. Kingsbury, MBA, CPFA, MiCPT 
 Treasurer, Finance and Technology Director 
Date: February 1, 2018 
Regarding: Local Street Fund Deficit Elimination Plan  
 
For the Agenda of February 5, 2018 
________________________________________________________________________ 
 
Background:

 

   As the City Commission is aware, the City's Woodlawn Street Bridge 
was found to have significant structural deficiencies during the normal, routine structural 
inspection in late fall 2016.  An immediate weight limit restriction was imposed upon the 
bridge and a solution was quickly developed.  In the winter/spring months of 2017 the 
decking of the bridge was replaced and then the roadway over the bridge was repaved 
once the asphalt plants opened in the spring. 

There were insufficient funds available within the Local Street Fund's reserves or in the 
2016/17 Local Street operating budget to pay for the required replacement.  Therefore, a 
short-term interfund loan was approved by the City Commission from the City's Fire 
Fund to the Local Street Fund to pay for the bridge replacement. 
 
State Law requires that if a fund of a local unit of government ends the fiscal year in a 
deficit position that the governing body must by certified resolution adopt a resolution to 
approve a deficit elimination plan. 
 
Issues & Questions Specified:

  

   Should the City Commission approve the deficit 
elimination plan for the City's Local Street Fund and also an interfund transfer from the 
City's General Fund to the Local Streets Fund? 

Alternatives
1. Approve the deficit elimination plan and the Interfund Transfer. 

: 

2. Don’t approve the deficit elimination plan and/or the Interfund Transfer. 
3. Defer the decision to a subsequent meeting. 

 
Financial Impact:

 

   An increase in interfund transfers of $100,000 from the City's 
General Fund to the Local Streets Fund is required to eliminate the deficit condition. 

Recommendation:

  

   It is the recommendation of management that Resolution 2018-011 
be approved by the City Commission, certified and submitted to the Michigan Treasury.  
Failure to do so within the prescribed 30 days could result in the State withholding 
Revenue Sharing disbursements from the City. 

Attachments
1. Fund Deficit/Notice of Intent to Withhold State Payments Notification. 

: 

2. Treasury Numbered Letter 2016-1 - Deficit Elimination Plans 
3. Resolution 2018-011 
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NUMBERED LETTER 2016-1 

 
DEFICIT ELIMINATION PLANS 

 
 Issued By: Local Government Financial Services Division  
  Bureau of Local Government Services 

 
Issue Date:  July 11, 2016 

 
2016-1 This numbered letter repeals numbered letter 2014-1.  Significant changes since 

numbered letter 2014-1 include electronic filing requirements for deficits 
associated with audits filed on or after July 11, 2016. 

 
The Glenn Steil State Revenue Sharing Act of 1971, 1971 Public Act (PA) 140, Section 21(2), 
states that units of local government (local units) who end their fiscal year in a deficit condition 
shall formulate a deficit elimination plan (plan).  Any assessment of a local unit’s deficit 
condition should be made at the fund level of reporting, not at the government-wide level.  The 
plan and certified resolution shall be filed with the Department of Treasury (Treasury) for 
evaluation and certification.  Primary local units are responsible for filing the plans of discretely 
presented component units. 
 
Determining a Deficit for Governmental Funds (Modified Accrual)  
 
For all governmental funds (not proprietary funds, fiduciary funds, or discretely presented 
component units), a plan is necessary to eliminate most “unrestricted fund balance” deficits.  For 
governmental funds other than the General Fund, if the “deferred inflows of resources minus 
taxes and special assessments receivable” is great enough to cover the “unrestricted fund 
balance,” no plan is necessary.  Unrestricted fund balance is the sum of the Committed, 
Assigned, and Unassigned balances.  An unrestricted fund balance deficit exists when the local 
unit does not have sufficient resources available to cover the deficit.  This occurs when the sum 
of the Nonspendable and Restricted fund balances is greater than the total fund balance.  
Resources available to cover the deficit includes assets that are not restricted by federal, state, or 
local laws, regulatory authorities, bond covenants, contractual agreements, or other legal 
constraints.  Therefore, when funds have a total fund balance surplus and an unrestricted fund 
balance deficit, sufficient unrestricted resources do not exist to eliminate the deficit. 
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Determining a Deficit for Proprietary Funds, Fiduciary Funds, and Discretely Presented 
Component Units (Full Accrual) 
 
Various methods have been used to determine the amount of a deficit in a proprietary fund, 
fiduciary fund, or a discretely presented component unit.  For purposes of uniformity among all 
units of local government, effective immediately, Treasury will define a deficit as stated below.  
Local units will be expected to apply the same test to determine if a deficit elimination plan is 
necessary. 
 
Proprietary Fund, Fiduciary Fund, and Discretely Presented Component Unit Deficit Test 
 
Step 1:  Does the “unrestricted net position” or “total net position” have a deficit?  If both are 
“no,” no plan is necessary.  If one is “yes,” is the “deferred inflows of resources minus taxes and 
special assessments receivable” greater than the larger deficit?  If “yes,” no plan is necessary.  If 
“no,” proceed to Step 2. 
Step 2:  Calculate current assets minus current liabilities.  For this calculation, current liabilities 
should not include the current portion of long-term obligations.  If the answer is positive, no plan 
is necessary.  If the answer is negative, proceed to Step 3. 
Step 3:  Compare A) the larger deficit between the “unrestricted net position” and the “total net 
position,” and B) current assets minus current liabilities. 
Step 4:  Submit a plan to eliminate the smaller deficit between A and B.   
 
Example 1 
Unrestricted Net Position = (430,000), Total Net Position = 1,800,000 
Deferred Inflows of Resources minus Taxes and Special Assessments Receivable = 150,000 
Current Assets = 75,000, Current Liabilities = 60,000 
Step 1:  Unrestricted Net Position has a deficit > Deferred Inflows of Resources minus Taxes and 
Special Assessments Receivable.  Proceed to Step 2. 
Step 2:  75,000 - 60,000 = 15,000.  Answer is positive.  No plan is necessary. 
Step 3:  Not Applicable. 
Step 4:  Not Applicable. 
 
Example 2 
Unrestricted Net Position = (430,000), Total Net Position = 1,800,000 
Deferred Inflows of Resources minus Taxes and Special Assessments Receivable = 150,000 
Current Assets = 75,000, Current Liabilities = 510,000 
Step 1:  Unrestricted Net Position has a deficit > Deferred Inflows of Resources minus Taxes and 
Special Assessments Receivable.  Proceed to Step 2. 
Step 2:  75,000 - 510,000 = (435,000).  Answer is negative.  Proceed to Step 3. 
Step 3:  A (430,000) or 1,800,000, B (435,000). 
Step 4:  A is a smaller deficit than B.  Submit a plan to eliminate the (430,000) unrestricted net 
position deficit. 
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Example 3 
Unrestricted Net Position = (430,000), Total Net Position = 1,800,000 
Deferred Inflows of Resources minus Taxes and Special Assessments Receivable = 150,000 
Current Assets = 75,000, Current Liabilities = 200,000 
Step 1:  Unrestricted Net Position has a deficit > Deferred Inflows of Resources minus Taxes and 
Special Assessments Receivable.  Proceed to Step 2. 
Step 2:  75,000 - 200,000 = (125,000).  Answer is negative.  Proceed to Step 3. 
Step 3:  A (430,000) or 1,800,000, B (125,000). 
Step 4:  B is a smaller deficit than A.  Submit a plan to eliminate the (125,000) difference 
between current assets and current liabilities. 
 
Example 4 
Unrestricted Net Position = (430,000), Total Net Position = (1,500,000) 
Deferred Inflows of Resources minus Taxes and Special Assessments Receivable = 150,000 
Current Assets = 75,000, Current Liabilities = 510,000 
Step 1:  Unrestricted Net Position and Total Net Position have a deficit > Deferred Inflows of 
Resources minus Taxes and Special Assessments Receivable.  Proceed to Step 2. 
Step 2:  75,000 - 510,000 = (435,000).  Answer is negative.  Proceed to Step 3. 
Step 3:  A (430,000) or (1,500,000), B (435,000). 
Step 4:  B is a smaller deficit than A.  Submit a plan to eliminate the (435,000) difference 
between current assets and current liabilities. 
 
Example 5 
Unrestricted Net Position = (430,000), Total Net Position = (450,000) 
Deferred Inflows of Resources minus Taxes and Special Assessments Receivable = 150,000 
Current Assets = 75,000, Current Liabilities = 610,000 
Step 1:  Unrestricted Net Position and Total Net Position have a deficit > Deferred Inflows of 
Resources minus Taxes and Special Assessments Receivable.  Proceed to Step 2. 
Step 2:  75,000 - 610,000 = (535,000).  Answer is negative.  Proceed to Step 3. 
Step 3:  A (430,000) or (450,000), B (535,000). 
Step 4:  A is a smaller deficit than B.  Submit a plan to eliminate the (450,000) total net position 
deficit. 
 
Example 6 
Unrestricted Net Position = (470,000), Total Net Position = (450,000) 
Deferred Inflows of Resources minus Taxes and Special Assessments Receivable = 150,000 
Current Assets = 75,000, Current Liabilities = 610,000 
Step 1:  Unrestricted Net Position and Total Net Position have a deficit > Deferred Inflows of 
Resources minus Taxes and Special Assessments Receivable.  Proceed to Step 2. 
Step 2:  75,000 - 610,000 = (535,000).  Answer is negative.  Proceed to Step 3. 
Step 3:  A (470,000) or (450,000), B (535,000). 
Step 4:  A is a smaller deficit than B.  Submit a plan to eliminate the (470,000) unrestricted net 
position deficit. 
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Example 7 
Unrestricted Net Position = (130,000), Total Net Position = 1,800,000 
Deferred Inflows of Resources minus Taxes and Special Assessments Receivable = 150,000 
Current Assets = 55,000, Current Liabilities = 60,000 
Step 1:  Unrestricted Net Position has a deficit < Deferred Inflows of Resources minus Taxes and 
Special Assessments Receivable.  No plan is necessary. 
Step 2:  Not Applicable. 
Step 3:  Not Applicable. 
Step 4:  Not Applicable. 
 
Electronic Filing Requirements 
 
It is the position of Treasury that a reasonable plan to eliminate a deficit condition is vital to the 
fiscal well-being of a local unit as is early implementation of that plan.  By providing better 
guidance on what constitutes a deficit, it is the expectation of Treasury that a local unit will 
submit a plan and certified resolution in a more expeditious manner.  A plan and certified 
resolution may be filed as soon as 24 hours following the submission of the local unit’s audit 
report and Auditing Procedures Report (Form 496) to Treasury. 
 
A plan generally should be for one year, but in no case longer than five years.  Local units with 
multiple year plans must submit a revised plan each subsequent year, even if they meet their 
projection, which adheres to the time frame that was originally certified, not to exceed five years.  
For example, a local unit has a deficit in 2016.  They file a five-year plan covering 2017-2021.  
When they file a revised plan in 2017, the revised plan can only go through 2021, or the end of 
the original five-year period.  Had the local unit filed a three-year plan in 2016, covering 2017-
2019, when filing a revised plan in 2017, the revised plan could be extended through 2021.  
Revised plans also need legislative approval by means of a certified resolution.  Treasury’s 
continued certification of a plan may be contingent on the filing of monthly update reports with 
Treasury, as deemed necessary. 
 
Plans and certified resolutions will no longer be accepted through the U.S. Postal Service, by 
email, or by hand delivery, effective for deficits associated with audit reports filed on or after 
July 11, 2016.  Instead, the plans and certified resolutions are to be uploaded online at 
http://www.michigan.gov/MunicipalFinance.  Click on the “Deficit Elimination Plan Upload” 
link.   
 
If not already acquired, users must obtain a new User ID and Password by clicking on the 
“Request Access New User” link on the login page.  Once clicking on “Request Access New 
User,” there is an instruction link available should you require additional assistance.  The plans 
and certified resolutions for all of a local unit’s deficit funds must be uploaded as a single file in 
the .pdf format.  Each upload would have at a minimum one plan and one certified resolution. 
 
Once logged in, from the drop down lists select your County, Municipality Type, and 
Municipality.  Under the Form drop down list, select “Deficit Elimination Plan Upload.”  In 
order for “Deficit Elimination Plan Upload” to be a selection on the Form drop down list, the 
Auditing Procedures Report must have been filed at least 24 hours prior.  Last, select the Fiscal 
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Year and then select Create Form.  On the next page, select Browse, select your file, select 
Continue, and if you agree with the Certifying Information, check the box and select Submit.  A 
confirmation of receipt is available by selecting the “Deficit Elimination Plan Upload” associated 
with your recent submission. 
 
Approval and denial letters will no longer be sent via the U.S. Postal Service.  Notification will 
now be sent via email with the letter included as an attachment.  The letters, plans, and certified 
resolutions will be posted on our Web site within 24 hours after receipt of the notification email. 
 
Acceptable Evidence to Support a Plan 
 

 Projected budget approved by the legislative body as evidenced by a certified resolution 
itemizing yearly revenues by source, expenditures/expenses by activity, and changes in 
the fund balance/net position through the year of the deficit’s eventual elimination.  A 
written explanation of how the deficit will be eliminated should accompany the plan.  
Furthermore, should itemized revenues increase or itemized expenditures/expenses 
decrease by 5% or more from the prior year, an explanation of the increase/decrease is 
required.  There is a five-year limit for an approved plan; the plan must be revised and 
submitted each subsequent year. 
 

 If a deficit exists in the General Fund, the General Fund plan should include a monthly 
breakdown of revenues and expenditures for the first two years of the projection and 
annual detail for the remaining years.  For example, a five-year plan would show monthly 
detail for 24 months, and annual detail for the remaining three years.  When a revised 
plan is submitted in the subsequent year, it would include a monthly breakdown for two 
years and an annual breakdown for the remaining two years.  The monthly breakdown 
shall be for actual revenue and expenditures expected that month.  For example, property 
taxes should be included in the months the taxes are projected to be actually collected.  It 
shall not be merely the annual revenue and expenditures divided by 12 months.  This will 
allow for a more meaningful picture of how the municipality is progressing on a monthly 
basis. 

 
Failure to Submit an Acceptable Plan 
 
Upon completion of the Auditing Procedures Report, within 24 hours the local unit will be 
emailed a Notice of Intent to Withhold State Payments.  The local unit will have 30 days from 
the date of the notice to file a plan and certified resolution.  Should a plan and certified resolution 
not be filed within 30 days, we may withhold 25% of the local unit’s State Incentive Payments or 
payments issued under 1971 PA 140, the Glenn Steil State Revenue Sharing Act of 1971.  Once 
withheld, payments are released not when a plan and certified resolution have been filed, but 
when a plan and certified resolution have been evaluated and certified by Treasury. 
 
If you have any questions, please contact our office at Treas_MunicipalFinance@Michigan.gov 
or (517) 373-3227. 
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Sample Legislative Body Resolution and Multiple Year Deficit Elimination Plan 
 
WHEREAS (Sample Unit)’s Park Fund has a $110,000 deficit fund balance on December 31, 2016; and 
 
WHERAS, 1971 PA 140 requires that a Deficit Elimination Plan be formulated by the local unit of 
government and filed with the Michigan Department of Treasury; 

 
NOW THEREFORE, IT IS RESOLVED that the (Sample Unit)’s legislative body adopts the following as 
the (Sample Unit) Park Fund Deficit Elimination Plan: 
 

 2017 2018 2019 2020 
Unrestricted Net Position 

(Deficit) Jan. 1 
 

$(110,000)
 

$(95,000)
 

$(49,500) 
 

$(3,000)
  

Revenue  
Property Taxes 60,000 62,000 64,000 66,000

Charges for Services 95,000 104,500 104,500 104,500
Other 1,000 1,000 1,000 1,000

General Fund 50,000 50,000 50,000 50,000
Total Revenue 206,000 217,500 219,500 221,500

  
Expenditures  

Salaries and Wages 167,000 148,000 149,000 150,000
Supplies 15,000 15,000 15,000 15,000

Equipment Repairs 4,000 4,000 4,000 4,000
Contractual Services 5,000 5,000 5,000 5,000

Depreciation 15,000 15,000 15,000 15,000
Total Expenditures 206,000 187,000 188,000 189,000

  
Add Back Depreciation  

(Net Investment in Capital 
Assets Net Position) 

15,000 15,000 15,000 15,000

  
Unrestricted Net Position 

(Deficit) Dec. 31 
$(95,000) $(49,500) $(3,000) $44,500

 
 2017 2018 2019 2020 

CA-CL (Deficit) Jan. 1 $(120,000) $(105,000) $(59,500) $(13,000)
Revenues 206,000 217,500 219,500 221,500

Expenditures (206,000) (187,000) (188,000) (189,000)
Add Back Depreciation 15,000 15,000 15,000 15,000

CA-CL (Deficit) Dec. 31 $(105,000) $(59,500) $(13,000) $34,500
Explanation:  Increase charges for services 10% in 2018.  Decrease park hours and work hours 
thereby decreasing salaries and wages by 11.3% in 2018. 

 
BE IT FURTHER RESOLVED that the (Sample Unit)’s (Official’s Title) submits the Deficit Elimination 
Plan to the Michigan Department of Treasury for certification. 
 
ADD CLERK’S CERTIFICATION. 



 

RESOLUTION  2018-011 
 
A RESOLUTION OF THE CLARE CITY COMMISSION NOTIFYING THE 
MICHIGAN TREASURY OF ITS DEFICIET ELIMINATION PLAN FOR THE 
CITY'S LOCAL STREET FUND. 
 

WHEREAS, the City of Clare's Woodlawn Street Bridge was found through its normal 
periodic structural review in late 2016 to be in need of immediate replacement; and    

 
WHEREAS, the City's fund balance within our Local Street Fund was insufficient to 

pay the nearly $115,000 required to replace the bridge; and 
 
WHEREAS, the City's Fire Fund had sufficient reserves to provide an interfund loan 

to the Local Street Fund in fiscal year 2016/17 to be repaid with interest in 2017/18; and 
 
WHEREAS, the Clare City Commission approved the interfund loan which was 

repaid as required within the approved Fiscal Year 2017/18; and 
 
WHEREAS, the Clare City Commission hereby approves a budget amendment of 

$100,000 from the City's General Fund to the Local Streets Fund and is incorporated into the 
FY2017/18 Local Street Budget as follows: 

 

GL NUMBER DESCRIPTION BUDGET

Revenues
Dept 000.000: GENERAL

203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 2,500.00
203-000.000-569.000 ACT 51 101,981.00
203-000.000-664.000 INTEREST AND DIVIDENDS 30.00
203-000.000-671.005 IN LIEU OF TAXES 325.00
203-000.000-672.000 SPECIAL ASSESSMENTS 2,566.28

Total - Dept 000.000 107,402.28

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
203-931.000-699.101 TRANSFER IN - GENERAL FUND 100,000.00
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 100,000.00

Total - Dept 931.000 200,000.00

Total Revenues 307,402.28

Expenditures

Dept 444.000: SIDEWALKS 5,289.71

Dept 449.001: CONSTRUCTION STREETS (INCL. ENG.& ROW) 2,450.00

Dept 449.002: PRESERVATION STREETS 172,863.78

Dept 449.003: WINTER MAINTENANCE 10,200.00

Dept 449.004: ADMIN, ENGINEERING & RECORD KEEPING 14,922.42

Dept 955.000: NON DEPARTMENTAL - INTERFUND LOAN REPAYMENT 61,694.38

Total Expenditures 267,420.29

NET OF REVENUES AND EXPENDITURES - FUND 203 39,981.99

FUND BALANCE - BEGINNING OF THE FISCAL YEAR (31,362.89)

FUND BALANCE - FISCAL YEAR-END 8,619.10

CITY OF CLARE
LOCAL STREET FUND

FISCAL YEAR 2017/18 APPROVED BUDGET

 



 

 
 NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission 

appoints and directs Mr. Steven Kingsbury, City Treasurer and Finance Director, to submit 
the Deficit Elimination Plan to the Michigan Treasury for certification.  

 
AND BE IT FURTHER RESOLVED THAT the Clare City Commission hereby 

directs its City Treasurer and Finance Director to amend the City's 2017/18 Fiscal Budget to 
include a $100,000 interfund transfer from the General Fund to the Local Streets Fund.  
  
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE 
SAME ARE HEREBY RESCINDED. 
 
The Resolution was introduced by Commissioner _____________and supported by 
Commissioner ___________.   The Resolution declared adopted by the following roll call 
vote: 
 
YEAS:          
   
NAYS:              
     
ABSENT:        
 
Resolution approved for adoption on this 5th day of February 2018. 
 
 
___________________________ 
        Diane Lyon, City Clerk 



AGENDA REPORT 

 

To: Mayor Pat Humphrey & the Clare City Commission  

From: Ken Hibl, City Manager 

Date: February 1, 2018 

Regarding: *Board & Committee Appointment –  Planning Commission (Nick Wyman) 
 

For the Agenda of February 5, 2018 

 

 

*Note:  This is a Consent Agenda item and is considered as routine by the City 

Commission.  As such, this matter shall be automatically enacted by one motion 

with all other Consent Agenda items unless a Commissioner or citizen requests this 

item be individually discussed, in which event it shall be removed from the Consent 

Agenda and considered and acted upon in its designated sequence on the approved 

Clare City Commission agenda of February 5, 2018. 

 
Background.    Nick Wyman’s  term of appointment to the City’s Planning Commission  

has expired.  Nick has expressed his willingness to serve another term at the will of the 

City Commission.  The City Commission is asked to approve the appointment. 

 

Issues & Questions.  Should the City Commission re-appoint Mr. Nick Wyman to serve 

another term as a voting member of the City’s Planning Commission? 

  

Alternatives. 

1. Approve the re-appointment. 

2. Appoint an individual other than Nick.  

3. Leave this position vacant. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact.  N/A. 

 

Recommendation.  I recommend that the City Commission renew the appointment of Mr. 

Nick Wyman to the City’s Planning Commission by adoption of Resolution 2018- 012 

(copy attached). 

 

Attachment. Resolution 2018-012. 

 



 

RESOLUTION  2018-012 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE 

APPOINTMENT OF MR. NICK WYMAN TO CONTINUE SERVING AS VOTING A 

MEMBER OF THE CITY OF CLARE PLANNING  COMMISSION. 

 

WHEREAS, the appointment of Nick Wyman as a voting member of the City of Planning 

Commission has expired; and    

 

WHEREAS, said individual has expressed his willingness to continue serving in said 

position; and 

 

WHEREAS, the City Commission has determined that said individual remains fully 

qualified to assume the duties and responsibilities of said position.    

 

 NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission 

hereby renews the appointment of Mr. Nick Wyman to serve as a voting member of the City 

of Clare Planning Commission, said appointment being effective this date and shall terminate 

not later than the 4th day of February 2021, unless said individual offers his resignation to the 

Mayor of the City of Clare or the Mayor and Clare City Commission takes specific action to 

terminate said appointment prior to said date.  

   

BE IT FURTHER RESOLVED THAT said appointment is voluntary and without 

compensation and can be terminated at the will of the Mayor of the City of Clare with or 

without cause.     

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE 

SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____________and supported by 

Commissioner ___________.   The Resolution declared adopted by the following roll call 

vote: 

 

YEAS:          

   

NAYS:              

     

ABSENT:        

 

Resolution approved for adoption on this 5th day of February 2018. 

 

 

___________________________ 

        Diane Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor Pat Humphrey & City Commissioners 

FROM:  Ken Hibl, City Manager 

 DATE:  February 2, 2018 

       RE: Meeting Excusal – Mayor Pro Tem Jean McConnell 

 

For the Agenda of February 5, 2018 

 

 

Background.   The City Charter stipulates "...that if a commissioner shall miss five 

consecutive regular meetings of the commission or twenty-five percent or more of such 

meetings in any fiscal year of the city, unless such absence shall be excused by the 

commission and the reason therefore entered in the proceedings, his office shall become 

vacant.”   

 

Mayor Pro Tem Jean McConnell is presently out of town and has requested that she be 

excused from attending the February 5
th

   regularly scheduled Commission Meeting.   

 

The Commission has a long-standing history to excuse commissioners in otherwise good 

standing from attendance at scheduled meetings for good cause.  Mayor Pro Tem McConnell has 

an excellent attendance record, and her request for excusal seems to warrant approval.  The City 

Commission is asked to formally approve the excusal of Commissioner McConnell.   

 

Issues & Questions Specified.  Should the City Commission excuse the absence of Mayor 

Pro Tem Jean McConnell for the scheduled meeting of February 5
th

, 2018?  

  

Alternatives. 

1. Excuse the absence. 

2. Do not excuse the absence.   

3. Set aside decision regarding this matter to a subsequently scheduled public 

meeting. 

  

Financial Impact.  There is no direct fiscal impact for the City.  

 

Recommendation.  I recommend that the City Commission excuse the absence of 

Commissioner McConnell by adoption of Resolution 2017-013 (copy att’d). 

 

Attachment.  Resolution 2018-013. 

  

  

 

 



 

RESOLUTION  2018-013 
 

A RESOLUTION OF THE CLARE CITY COMMISSION EXCUSING 
COMMISSIOINER JEAN MCCONNELL FROM A REGULARLY SCHEDULED 
MEETING OF THE CLARE CITY COMMISSION. 
 

WHEREAS, the Charter of the City of Clare, Counties of Clare and Isabella, State of 
Michigan (the “City”) specifies within Chapter 6, Section 6.6 "...that if a commissioner shall 
miss five consecutive regular meetings of the commission or twenty-five percent or more of such 
meetings in any fiscal year of the city, unless such absence shall be excused by the commission 
and the reason therefore entered in the proceedings, his office shall become vacant."; and    
 

 WHEREAS, Commissioner Jean McConnell is absent from the community and has 
requested that she be excused from the scheduled City Commission meeting of February 5th, 
2018; and  

 
WHEREAS, Commissioner McConnell has an excellent record of attendance at 

scheduled and special meetings; and    
 

WHEREAS, the City Commission has historically made it a practice to excuse commissioners in 
otherwise good standing from attendance at scheduled meetings for good cause and desires to continue 
said practice; and  

 
WHEREAS, the Commission deems the request of Commissioner McConnell to warrant 

continuation of said practice. 
 

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby 
approves the excusal of Commissioner Jean McConnell from its scheduled meeting of February 5, 
2018. 
  
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 
ARE HEREBY RESCINDED. 
 
The Resolution was introduced by Commissioner _____ and supported by Commissioner 
_____. The Resolution declared adopted by the following roll call vote: 
 
YEAS:   
          
NAYS:   
       
ABSENT:   
 
Resolution approved for adoption on this 5th day of February 2018. 
 
 
 
________________________________ 
Diane Lyon, City Clerk 



To:  Mayor Pat Humphrey and the Clare City Commission 
From:  Steven J. Kingsbury, MBA, CPFA, MiCPT 
  Treasurer, Finance and Technology Director 
Date:  February 1, 2018 
Reference: Treasurer’s Report for February 5, 2018 
 
 
 
 
Public Acts 261 through 264 of 2017:  On December 28, 2017 we received the following 
overview of four Public Acts passed by the Michigan Legislature and signed into law by the 
Governor that make various amendments to personal property taxes.  The overview of these 
new laws that Treasury sent out is as follows: 
 
Assessors should be aware that Public Acts 261-264 of 2017 were signed into law on 
December 28, 2017. P.A. 261-264 made several changes that affect both the Small 
Business Taxpayer Exemption and the Eligible Manufacturing Personal Property 
Exemption (EMPP). 
 

• P.A. 261-264 changes the deadline for filing the Small Business Taxpayer 
exemption to February 20, 2018 and changed Form 5076 from an Affidavit to a 
Statement. This allows the assessor to accept either a facsimile or electronic 
signature on Form 5076.  

 
• P.A. 261-264 also changed the statute to allow assessors to accept a postmark by 

February 20, 2018 for Form 5278 to claim the EMPP exemption.   
 

• Finally, P.A. 261-264 changed the appeal procedure for both the Small Business 
Taxpayer Exemption and the EMPP Exemption. Taxpayers who miss the filing 
deadline for either exemption may file a late application directly with the March 
Board of Review.  The March Board of Review should grant the exemption as 
long as the taxpayer otherwise qualifies for the exemption. More detailed 
information including updated Frequently Asked Questions (FAQs) will be 
distributed in early 2018. 

 
These are good legislative changes that make the administration of personal property tax 
assessment, reporting and collection better for property owners as well as assessors, 
treasurers and members of Board of Reviews. 
 
 
Public Act 202 - Pension Reporting:  As previously communicated we have submitted 
the pension reporting required of all municipalities to the Michigan Treasury. 
 
 



 1

 AGENDA REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Ken Hibl, City Manager 

DATE: February 1, 2018 

RE: City Manager's Report  
 

For the Agenda of February 5, 2018 

________________________________________________________________________ 

 

Water System Asset Management Plan.    We were asked by MDEQ to submit a complete water 

system asset management plan to them on January 1
st
.  We somehow “missed” the 

communication outlining that requirement.  So we have communicated with MDEQ and 

informed them we’ve formed our asset management team (consisting of Dale Clark, Al Jessup, 

Steven Kingsbury, Tom Quick, Luke Potter, & me – with the technical consulting services of 

GFA) and will submit our Plan to our MDEQ representative by February 15
th

.  The Plan is a 

considerable and formidable undertaking as it involves a complete inventory of our entire water 

system and stipulates criteria for replacement and capital improvements.     

 

Proposed Cenergy Lease.   We are meeting with representatives of Cenergy, a California-based 

alternative energy specializing in solar arrays, on February 6
th

.  They are interested in leasing 

property (minim of ten acres) from us to construct a solar array, which they will connect to the 

Consumers Energy grid.  They are interested in two City-owned sites (see att’d schematics):  a 

ten-acre parcel at the Clare Airport and a 17-acre parcel owned by the Clare IDC.  If the sites 

prove to meet their criteria, they are interested in signing a 21-year lease with the City with two 

five-year renewal options @ a lease price range of $1K-$1.5K per acre per year.  They have 

proposed to do a one-year lease (copy att’d) for $100 each while they complete their due 

diligence and obtain the required permits to construct the solar arrays.  The meeting results with 

the Cenergy representatives on February 6
th

 will determine whether we present the preliminary 

one-year lease agreements (copies att’d) to the Commission for consideration at the February 

19
th

  meeting.   

 

Downtown Gateway Project.    We have scheduled the initial meeting with MSU Professor 

Patricia Crawford and her student-architects in Clare on February 6
th

.  Our local team currently 

consists of 10 individuals but is open to anyone who is interested in joining us.  We are 

scheduled to meet with Professor Crawford’s team at City Hall @ 2:30pm.   

 

New MEDC Community Assistance Team Representative.  Ms. Chelsea Rowley from Bay City is 

our new Community Assistance Team (CAT) representative.  Chelsea spent approximately three 

hours with us in Clare on Jan 15
th

 for a windshield tour and to discuss potential projects.   

 

New City Employee .    Mark (Sven) Drumheller has been selected as a part-time employee at the 

City’s Water/Wastewater Department replacing Bret Hiveley.   

 

Planning Commission.    The next Planning Commission is scheduled for February 14
th

.  The 

Commission is scheduled to consider a proposed 2,500sf addition to the Letherer Truss Complex 

in the City’s south industrial park.   
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Clare Public Schools Rec Board Appointment.  Clare Public Schools has continued the 

appointment (see copy of att’d Organization Minutes) of Mrs. Carol Santini as their 

representative to our Parks & Recreation Advisory Board. 

 

 Attachments.    

1. Cenergy Lease Proposals. 

2.  CPS Minutes. 



Summary Overview

www.cenergypower.com
Confidential



About Cenergy Power

Cenergy Power (www.cenergypower.com) is an integrated solar development, 
engineering and construction company with superior turnkey solar solutions 
for the U.S. commercial and small utility market.

Based on our installed capacity (+200MW) and year after year growth, 
Cenergy Power is the only commercial solar contractor to rank “Top Ten” in 

North America consecutively from 2013 through 2016.

25 MW Cenergy Installation for Indy Airport

Key Cenergy Differentiators:
1. Cost-efficient local platform for 

development.
2. Integrated development, finance, 

engineering and construction expertise.
3. 10-Years of sustainable execution.

1



Leadership Team

2

Name Biography

William L. Pham, 

CEO

Mr. Pham leads the overall mission of Cenergy Power to deliver unmatched turnkey solar solutions for

commercial and small utility markets. He also initiates Cenergy’s pragmatic efforts to enter into new solar and

other distributed energy markets. He has over 15 years of experience working on complex project developments

and financings, both as an attorney at Skadden Arps and as CEO at Cenergy.

Andy Goldin,

SVP of EPC Operations

Mr. Goldin is in charge of systems engineering and operations. He has over 30 years design and implementation

experience for industrial power equipment, solar systems and interconnection gear. Mr. Goldin has extensive

familiarity with engineering, field service, operations and project management.

Doan Vo,

VP of Quality / Service/ 

Safety

Mr. Vo heads quality, after-sales service/ maintenance and safety. His work includes milestone-based and final

pre-commissioning quality and safety inspections, and training of field managers on solar projects. He has

worked in the power quality and solar industry for over 30 years.

Gary Yoshino,

Controller

Mr. Yoshino manages project cash flows and provides accounting, tax and human resource guidance to Cenergy.

He has over 20 years finance and accounting experience at several publicly listed companies. Mr. Yoshino earned

his MBA in Finance/ Accounting at UC Irvine.

Chad Chahbazi,

Director of Project/

Business Development

Mr. Chahbazi is in charge of project and business development at Cenergy. He leads the execution of our early

stage development and business platforms, and manages our outside network of lead generators. He has over 10

years of experience in project development and execution. He earned his law degree at UC Hastings.

John Karamanlis,

Project Developer

Mr. Karamanlis leads our proposal and development efforts for large commercial and small utility solar

opportunities. He has been responsible for +40MWs of solar projects secured by Cenergy through a bidding

process. Mr. Karamanlis has worked in the solar industry for 5 years, and came to Cenergy from REC Solar.



Bonding Capacity at $50M 
evidences solid track record

3



Our customers are diverse 
and bankable

4



Interconnection experience
in 9 U.S. States

5



Experience with power 
providers and municipalities

8.2 MW, Indiana 2.8 MW, Anza CA

2 MW, Monterey Park CA 25 MW, Indianapolis, IN

13 MW, Richmond CA

4 MW, Ventura CA



 

LEASE OPTION AGREEMENT 
 

THIS LEASE OPTION AGREEMENT (“Agreement”) is made and entered into 
January 15, 2018  (“Effective Date”), by and between CITY OF CLARE (“Lessor”), and BAP 
POWER CORPORATION (DBA CENERGY POWER, “Tenant”), collectively the “Parties.”   

 
For good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties agree as follows: 
 
Leased Property Address (the 
“Leased Property”): 

 
That certain property area at INDUSTRIAL PARK, 
 CLARE, MI 48617. 

Leased Acreage Amount: Up to 10 Acres at Tenant’s discretion.  Leased Property 
acreage shall be suitable for a solar photovoltaic project 
sized at up to 2.5MW DC/ 2MW AC (“Solar Project”). 

Initial Diligence Period: 1. Initial Diligence Period Lease Option Payment: $[100]. 
2. Initial Diligence Period is for 1 year commencing on the 

date of this Agreement and is terminable by Tenant with 
10 days’ advance notice to Lessor.  No amounts payable 
by Tenant is refundable. 

3. Tenant’s right to use land shall be limited to feasibility, 
due diligence and interconnection related to the potential 
Solar Project on the Leased Property. 

4. Lessor shall have the right to terminate this Agreement 
to the extent Tenant is more than 60 days late on its 
payment obligation hereunder. 

Lease Option: 1. During the Initial Diligence Period, Tenant may, at its 
election, lease the Leased Property from Lessor for a 
period of 21 years in furtherance of the Solar Project.  
Lease documentation between Tenant and Lessor shall 
be negotiated in good faith and have a lease rate of 
$[1000 - 1500] per acre per year.  Such lease may be 
extendable at Tenant’s election for two consecutive 5 
year periods at substantially the same lease terms and 
conditions as the initial 21 year lease period. 

2. The Parties shall agree to other standard terms and 
conditions applicable to bankable leases for solar 
projects of similar size and scope.  

TENANT: 
 

BAP POWER CORPORATION 
          
By: _____________________ 
       William Pham 
Address:  3716 Lionshead Avenue, Carlsbad, CA 92010 

 
LESSOR: 

CITY OF CLARE 
 
By: ______________________ 
 
Address: 202 W 5th St, Clare, MI 48617 

 



 

LEASE OPTION AGREEMENT 
 

THIS LEASE OPTION AGREEMENT (“Agreement”) is made and entered into 
January 15, 2018  (“Effective Date”), by and between CITY OF CLARE (“Lessor”), and BAP 
POWER CORPORATION (DBA CENERGY POWER, “Tenant”), collectively the “Parties.”   

 
For good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the Parties agree as follows: 
 
Leased Property Address (the 
“Leased Property”): 

 
That certain property area at CLARE MUNICIPAL 
AIRPORT, 10841 S EBERHART AVE, CLARE, MI 48617 

Leased Acreage Amount: Up to 10 Acres at Tenant’s discretion.  Leased Property 
acreage shall be suitable for a solar photovoltaic project 
sized at up to 2.5MW DC/ 2MW AC (“Solar Project”). 

Initial Diligence Period: 1. Initial Diligence Period Lease Option Payment: $[100]. 
2. Initial Diligence Period is for 1 year commencing on the 

date of this Agreement and is terminable by Tenant with 
10 days’ advance notice to Lessor.  No amounts payable 
by Tenant is refundable. 

3. Tenant’s right to use land shall be limited to feasibility, 
due diligence and interconnection related to the potential 
Solar Project on the Leased Property. 

4. Lessor shall have the right to terminate this Agreement 
to the extent Tenant is more than 60 days late on its 
payment obligation hereunder. 

Lease Option: 1. During the Initial Diligence Period, Tenant may, at its 
election, lease the Leased Property from Lessor for a 
period of 21 years in furtherance of the Solar Project.  
Lease documentation between Tenant and Lessor shall 
be negotiated in good faith and have a lease rate of 
$[1000 - 1500] per acre per year.  Such lease may be 
extendable at Tenant’s election for two consecutive 5 
year periods at substantially the same lease terms and 
conditions as the initial 21 year lease period. 

2. The Parties shall agree to other standard terms and 
conditions applicable to bankable leases for solar 
projects of similar size and scope.  

TENANT: 
 

BAP POWER CORPORATION 
          
By: _____________________ 
       William Pham 
Address:  3716 Lionshead Avenue, Carlsbad, CA 92010 

 
LESSOR: 

CITY OF CLARE 
 
By: ______________________ 
 
Address: 202 W 5th St, Clare, MI 48617 
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CITY OF CLARE - INDUSTRIAL PARK 

CLARE, MI 48617

1

2

3

4

SITE

MODULE: BOVIET, BVM6612M-350, 350W.

TOTAL: 7,128 MODULES.

TOTAL STRING: 396 (18 MODULES/STRING).

TOTAL RACK:  84 RACKS (72 MODULES/RACK).

      10 RACKS (54 MODULES/RACK).

      15 RACKS (36 MODULES/RACK).

INVERTER: 33 INVERTERS - SUNGROW SG-60KU-M (60KW).

    

RACKING SYSTEM: NEXTRACKER SINGLE AXIS TRACKER.

FENCE: 6' HIGH CHAIN LINK & 1' OF 3 STRANDS BARBED WIRE.

TOTAL AREA: 10.77 ACRES (APPROX. INSIDE PERIMETER FENCE).

TOTAL CAPACITY: 2,494.8000 KW-DC (STC)

1,980.0000 KW-AC (NAMEPLATE)

PROPOSED SOLAR POWER INSTALLATION
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CITY OF CLARE - AIRPORT

CLARE, MI 48617

1

2

3

4

SITE

MODULE: BOVIET, BVM6612M-350, 350W.

TOTAL: 7,128 MODULES.

TOTAL STRING: 396 (18 MODULES/STRING).

TOTAL RACK:  96 RACKS (72 MODULES/RACK).

      04 RACKS (54 MODULES/RACK)

INVERTER: 33 INVERTERS - SUNGROW SG-60KU-M (60KW).

    

RACKING SYSTEM: NEXTRACKER SINGLE AXIS TRACKER.

FENCE: 6' HIGH CHAIN LINK & 1' OF 3 STRANDS BARBED WIRE.

TOTAL AREA: 9.52 ACRES (APPROX. INSIDE PERIMETER FENCE).

TOTAL CAPACITY: 2,494.8000 KW-DC (STC)

1,980.0000 KW-AC (NAMEPLATE)

PROPOSED SOLAR POWER INSTALLATION



AGENDA REPORT 

 

TO: Mayor Pro Tem & City Commissioners 

FROM: Diane Lyon, City Clerk 

DATE: February 1, 2018 

RE: *Communications 

 

For the Agenda of February 5, 2018 

 

*Note:  This is a Consent Agenda item and is considered as routine by the City 

Commission.  As such, this matter shall be automatically enacted by one motion with all 

other Consent Agenda items unless a Commissioner or citizen requests this item be 

individually discussed, in which event it shall be removed from the Consent Agenda and 

considered and acted upon in its designated sequence on the approved Clare City 

Commission agenda of February 5, 2018. 

 

  

MAC 3 TV January Sports Schedule.  This MAC 3 TV document is attached for information.     

 

Lake Shamrock Correspondence.  The City has received two letters from Lake Shamrock 

residents regarding Lake Shamrock; the City’s response is attached.   

 

MDNR Collaborations.  The most recent edition of the Region V Michigan Department of 

Natural Resources “Collaborations” is attached for information. 

 

MML Leading Edge Newsletter.  The most recent edition is attached. 

 

SOS.  The Secretary of State’s most recent SOS edition is attached. 

 

FOIA Requests:  The most recent FOIA requests & responses are attached for your review. 

Michigan Auto Law; Brant, Pezzetti, Vermetten & Popovits; Kerr, Riussell & Weber PLC; Jack 

Lee Elliott; Open the Books-Joseph Mateo; Secret Service-Haupt. 

 

Attachments.  As noted above. 
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Diane Lyon

From: MACTV Network [mactvnewsletter@gmail.com]
Sent: Wednesday, January 17, 2018 1:57 PM
Subject: January MAC TV Newsletter
Attachments: winter sports graphic.jpg

MAC TV Network Newsletter 

Hello and welcome to January's MAC TV Newsletter – a peak inside what our staff, interns, volunteers and co-

op student have been up to filming in your community.  

If you wish to stop receiving our monthly newsletter, you can opt out by simply replying to this email saying so 

– but we'll miss you.  

Community Events Covered 

MAC TV covers local events in Gratiot, Isabella and Clare counties. If you know of an event we should cover 

please do not hesitate to let us know about it!  

Nick walks us through how to use an iPhone for professional video production. 

https://vimeo.com/249844582  

As we jump into January, the Harrison District Library has upcoming community events for all ages! 

https://vimeo.com/249695240  

As we head into January, check out the upcoming community events being held at the Pere Marquette District Library in 

Clare. 

https://vimeo.com/249686018  

Buggy Down Carriage starts a new annual Christmas tradition featuring a nativity scene with live animals for the 

Harrison community. Santa is also present to see kids and talk with them.  

https://vimeo.com/248045527  

The Isabella County Humane Animal Treatment Society(HATS) is having a special pet adoption event and we made a 

promo for them.  

https://vimeo.com/247991424  

We made a promo for the Man Vs. Mountain 5K  

https://vimeo.com/247515766  

We filmed the 2017 Memorial Tree Lighting in Harrison  

https://vimeo.com/246866322  

We filmed (and walked in!) the St. Louis Lighted Christmas parade.  

https://vimeo.com/246514363  

We made put together some highlights of Clare's Christmas celebration.  

https://vimeo.com/246285850  

We filmed Ithaca's annual Christmas celebration. To start the night, the Village Shoppes is filled with homemade 

Christmas crafts for people to purchase. Then the lighted parade strolls through downtown. Following the parade, 
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children flock to the community center to meet up with Santa and Mrs. Claus and pet the reindeer. 

https://vimeo.com/245982604  

We filmed the 2017 Mt. Pleasant Christmas Parade  

https://vimeo.com/245800336  

We made a promo for the play A Charlie Brown Christmas at the Broadway Theater.  

https://vimeo.com/245084618  

Ever wonder about the mobile homeless shelter in Isabella County? Ryan Griffus the Executive Director of the Isabella 

County Restoration House shares what the house does, how it operates and how people and organizations can get 

involved. 

https://vimeo.com/244894201  

We made a promo for the Mt. Pleasant Christmas celebration  

https://vimeo.com/244847858  

We made a promo of Christmas events happening around the community.  

https://vimeo.com/244083956  

We filmed the Gratiot Community Foundation For Good Forever Breakfast event 

https://vimeo.com/242311144  

MAC TV's Game of the Week 

Attached is our upcoming Winter sports broadcast schedule.    

If anyone is interested in helping our crew broadcast we would love to have you!  

Meridian @ Harrison Varsity Girls Basketball 

https://vimeo.com/251187000  

The Mustangs travel to Harrison to take on the Hornets in a conference battle  

 

Lake Michigan College vs Mid Michigan Community College Men’s Basketball 

https://vimeo.com/250817754  

Lake Michigan College vs Mid Michigan Community College Women’s Basketball 

https://vimeo.com/250681409  

A battle between two top teams, the Redhawks of Lake Michigan College travel to Mount Pleasant to take on the Mid-

Michigan Lakers on Wednesday, January 10th! 

St. Louis vs. Shepherd wrestling 

https://vimeo.com/248374390  

St. Louis @ Ithaca girls basketball  

https://vimeo.com/248350194  

St. Louis @ Ithaca boys basketball  

https://vimeo.com/248354593  

A conference match-up between the Sharks of St Louis and the Yellowjackets of Ithaca!  

 

Original Programming 
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Pleasant Chat- Pleasant Chat is a bi-weekly production of local events covered in Gratiot, Isabella and Clare 

counties by MAC TV.  

Mount Pleasant Discovery Museum held Winter Wonderland event for kids of all ages 

https://vimeo.com/244715376. Pere District Library in Clare held an event known as Time for Tea for families 

to come out and bond with one another while doing numerous fun activities https://vimeo.com/245266946. We 

went to Clare to Rooftop Landing Reindeer farm to have pancakes with Santa! https://vimeo.com/245983864  

Pack Your Back of CMU holds a philanthropic skating event to raise money for children in need of school 

supplies https://vimeo.com/242975565. Sigma Tau Gamma Fraternity at Central Michigan University held a 

walking taco philanthropy dinner to raise money for the Humane Animal Treatment Society and Foster Closet 

https://vimeo.com/243692446. Dance United is a community event that helps fundraise money for an 

organization known as United Way https://vimeo.com/243710921. Lastly, they went to the Autumn Boutique & 

Bake Sale Event at Schnepp Rehab Center https://vimeo.com/243713944.  

 

Art Review – As you may know, the mid-Michigan area is home to many creative and artistic people. We at 

MAC TV want to capture as many as these creative people as possible and what better way to do that than in 

our program, Art Review!  

In this segment of Art Review, Eleanor visited the 515 Gallery in Clare where the owner organized a very 

special charity event. For the Christmas season the gallery is displaying it’s "Wonderful Life-Miniature 

Exhibit." The exhibit pieces are all miniature pieces made by over 40 different Michigan artists! 

https://vimeo.com/248490344  

In this segment of Art Review Eleanor interviews the people behind "Teachers are Friends' Retribution," a short 

film that was submitted to the MAC TV Monster Movie Competition https://vimeo.com/245995745. Eleanor 

went to the new gallery show opening at the 515 Gallery in Clare where she got to hear several songs performed 

by the Terpening Studio of Music children's choir https://vimeo.com/246502556. Eleanor went to the "It's a 

Wonderful Life...in Clare" Christmas event and got to see SUN - Some Ukulele Nuts perform at Cops and 

Doughnuts https://vimeo.com/246854550. Eleanor went to the campus of Alma College to their Flora Kirsch 

Beck Art Gallery where she got to talk to the director about their past gallery and their upcoming gallery shows 

https://vimeo.com/246856504.  

In this segment of Art Review Eleanor visited the owner of "Little Miss Cupcake" and learned how to make 

homemade butter cream frosting https://vimeo.com/243332533. In this segment of Art Review Eleanor traveled 

to the Thompson Home Public Library in St. Louis where she got to sit in on their Preschool Story Hour. There 

the children not only got to hear a fun story performed by the Children’s Director Renee Dault but they also got 

to participate in crafts that fit the theme from the story. Eleanor talked with the children’s director and learned 

about how her version of “Story hour” is unique and different than most typical library story hours 

https://vimeo.com/243704041.  

 

Sports Attack  

In this segment of Sports Attack Eleanor went to the Mt. Pleasant Ice Arena to talk with members of the the Mt. 

Pleasant Patriots youth hockey teams as well as catch some of their Get into the Cold Tournament. 

https://vimeo.com/247514690  

Joe took us to the first Oiler Hockey game of the season and interviewed the head coach 

https://vimeo.com/245390574.  
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Joe brings us footage from the first ever Dachshund Derby benefitting the Humane Animal Treatment Society 

of Isabella County (HATS) https://vimeo.com/242803998. Hear about the Sacred Heart Cross Country teams as 

the girls captured their 3rd straight title and the boys grabbed their first in 40 years 

https://vimeo.com/243364553. The Division 6 State Title game at Ford Field in Detroit, between Ithaca and 

Jackson Lumen Christi. Thank you to Dan Brodie and Joe Caravallah for assisting in filming his game 

https://vimeo.com/245269758.  

The Bell – The Bell is a program produced by our high-school co-op student, David. David will be traveling our 

communities covering school events!  

In this segment of The Bell, we go to the Isabella Community Soup Kitchen where the MSU Extension Office 

hosted their annual Teen Chopped Competition. For the event, teams used local ingredients to compete in a 

cooking challenge. 

https://vimeo.com/245234991  

In this segment of The Bell, we travel to Masonic Pathways in Alma for their Veterans Day Assembly. 

https://vimeo.com/245239007  

MAC Gives Back 

Part of our new MAC Gives Back campaign, MAC TV would like to get involved in volunteer opportunities in 

Clare, Gratiot or Isabella counties. With busy lives, it can be hard to find time to volunteer. However, the 

benefits of volunteering are enormous to you, your family and your community. Volunteers are often the glue 

that holds a community together. Even helping out with the smallest tasks can make a real difference to the lives 

of people, animals, and organizations in need.  

If you have any events or ideas of ways we can help get involved in our community please let us know! 

Public Service Announcements 

MAC TV Network wishes to help our local communities by playing currently made Public Service Announcements (PSA's) 

and also helping local organizations create their own PSA's to play on our channel and for them to use on their website 

or social media.  

A PSA is a free short video that MAC TV Network create for free and will distribute to help an organization communicate 

its message and highlight information about the nonprofit organizations' programs, activities, or events.  

The message in the PSA should be clear. Include the date and time of the event and any information that the audience 

may need, such as a web address or telephone number to learn more. Any organizations interested or wish to have 

more information please contact Carey at 989-773-9730 or at careyhammel@gmail.com. 

 

Training Opportunities 

We provide television production classes and are proud to announce we now have Sony and Panasonic HD chip 

cameras and will be giving free training to help you stay up-to-date on the ever changing world of technology. 

MAC TV also allows any trained volunteer access to our production equipment. For more information on taking 

our upcoming class and becoming a trained volunteer, please contact MAC TV at (989)773-9730.  

We Need You!  

MAC TV is always looking for upcoming events to cover, if you know of any in Gratiot, Isabella or Clare 

counties, please do not hesitate to let us know about it. MAC TV is also always looking for volunteers 

interested in covering any events. If you are already a volunteer or interested in becoming a volunteer, and 

interested in helping us cover events please call MAC TV at (989)773-9730 or email us at 

info@MACTVNetwork.org.  
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Contact Us 

MAC TV Central Office 

312 W. Michigan Street 

Mt. Pleasant, MI 48858 

Phone: 989.773.9730 

Fax: 989.773.9843 

info@MACTVNetwork.org 

 

 

Hours:  

Monday-Friday  

10 a.m. - 4:30 p.m.  

Or by scheduled appointment 

MAC TV Network—Gratiot  

122 N. Mill St.  

St. Louis, MI 48880  

Contact: Eleanor at: 

info@MACTVNetwork.org  

 
 

 

 

 

MAC TV Network –Clare  
Pere Marquette District Library 

185 E. 4
th

 Street 

Clare, MI 48617 

Phone: 989.386.7576 

Fax: 989.386.3576 

Contact Carey at:  

careyhammel@gmail.com 

 

 

www.MACTVNetwork.org 

facebook.com/MACTVNetwork 

twitter.com/MACTVNetwork or @MACTVNetwork 

vimeo.com/MACTVNetwork 

Channel 191 & 187 on Charter 











To: Clare City Manager and Lake Shamrock Board 
 
More questions have arisen since Mr. Hibl’s response to our last letter primarily 
because it was not clarified who developed, owns and controls Lake Shamrock. 
 

The Clare Sentinel, August 17, 1961 
 
According to an article on the front page of The Clare Sentinel, Aug 17, 1961, “The 
city leased the property (Lake Shamrock) in 1934 and later purchased it outright 
after Consumers Power abandoned it as a power source.” 
Question – When/if did the City of Clare sell the property and to whom? 

 
The article continues, “The association (Mill Pond Development Assn.) has been 
assured that full control of water use and building restrictions rest with local 
authority, since the entire lake and residential area lie within the Clare city limits.” 
Question – The inference is the City of Clare is the “local authority” – Correct? 

 
Also stated were the amenities that were to be included with the purchase of a lot at 
$2,500. “A planned subdivision of choice residential sites within the city limits of 
Clare and mostly fronting the 120 acre lake. City sewer, water and street grading all 
to be included in the purchase price.” 
Question – Why was the north side of the lake not developed according to the 

original plan? The sewer project did not happen until the 1990’s and meant a 

special assessment to the property owners. The north side still does not have 

city water. 

 

As to the dam. Upon an urgent recommendation, the new dam was to allow for the 
complete “drawdown” of the lake every several years. The lake was to be completely 
emptied to control “rough fish species, weedy growth and to permit benefits from 
lake-bottom aeration.” 
Question – Why was this never done? Many of the current problems may have 

been alleviated had this advice been followed. 

 

Lake Association Constitution 
 

Question – Is the Constitution written for the Lake Shamrock And Tobacco 
River Basin Area Improvement Association in 1982 still in effect? If so, why 

hasn’t it been followed? If this Constitution is not still in effect, when did it 

cease to be?  

According to information the Lake Shamrock And Tobacco River Basin Area 
Improvement Association is a non-profit incorporated by William Horwood, 425 
Wilcox Parkway, and to date is an active domestic nonprofit corporation 
(Company ID: 882153) incorporated September 3, 1981. 
 
 



Question - Since Bill is deceased, is anyone else named to run this 
corporation since its annual report states there are officers and directors? 
 
Specific questions regarding the 1982 Constitution: 
 
-Article III, Membership – “…open to all owners of land abutting upon Lake 
Shamrock or upon the shores of the south branch of the Tobacco River.” 
Abutted land does not include the lake since by definition “abutted” means 
next to or sharing a common boundary. Hence, joining at the shoreline 
reinforces man-made lake riparian ownership. Since the south branch of 
the Tobacco River extends several miles, do all of the property owners on 
its shores share in improving the lake?  
 
- Article III, Membership, the dues are paid annually to the Board treasurer. 
When did the Constitution change to have the dues (weed control?) 
included in the property tax bill?  
 
 -Article VI #3 Duties of the Executive Board, it states that a Resident Agent 
shall be the liaison to the State. Who holds that position, what has been 
communicated and when? 
 
-Article VII #4 Meetings, states that each spouse gets a vote. Does that mean 
that each property owner (lot) should have had two votes instead of one if 
they are on the deed? Also, regarding this, it is stated that if a person owns 
more that two lots, they only get two votes. Owning more than two lots is a 
violation of the original development plan that does not allow ownership of more 
than two lots. 
 
-Article VIII, Amendments, as lake residents for nearly 35 years, we have never 
seen this document until recently. Has there ever been an amendment? If so, 
what? Was there a vote to dissolve this Constitution? 
 

Engineering Report 
 
Most troubling of all is the last paragraph of the engineers report from 2016 titled 
Practical Considerations “It is important to note that no dredging alternative is 
without challenges. Regardless of the dredging approach, lake dredging is 
inherently complex and problems will arise. In developing cost estimates for 
dredging work, significant contingency funds should be allotted to address 
unforeseen circumstances that will invariably arise during dredging operations.” 
 
Question – Who pays for the overruns? Where does the “contingency 
fund” come from? Since the least expensive option nearly doubles the 
yearly property tax for five years, overruns will make the special 
assessment more than current taxes. How is this fair and equitable for the 
property owners who have never been treated fairly since the inception of 



the project by the Mill Pond Development Association? The report also 
indicates that dredging needs to take place every few years to maintain the 
original project. Potentially, this assessment will be never ending. 
 

Summary 
 
The more research that is done about Lake Shamrock, the more it has become 
apparent that moral and ethical tenets prevail. It is especially disheartening that the 
residents on the north side of the lake who now have a majority vote, by petition, to 
stop the current dredging proposal, are not being heard. It is disgraceful to place 
this burden on the backs of Clare citizens especially the ones who benefit the least. 
 
Respectfully, 
 
Tom and Diane Wilberding 
Owners, 685 Point Drive 
 
January 25, 2018 



Your DNR connections
Rex Ainslie
Regional Coordinator
Phone: 989-280-9466
Email: ainslier@michigan.gov 
  
Lindsay Ross
Recreation Grant Coordinator
Phone: 517-284-5916
Email: rossl7@michigan.gov
www.michigan.gov/dnr-grants

         Click on the red envelope to sign up for    
         DNR emails or visit www.michigan.gov/dnr 
         and click on the red envelope to subscribe.

Region 5    Winter 2018

The Michigan Department of Natural Resources will foster a culture of collaboration by public engagement and
relationship building with counties and stakeholders. Cultivating broad-based partnerships that focus regionally and act 
collaboratively will reinforce conservation goals, increase quality recreational opportunities and build a stronger regional 
base of sustainable natural resource economies in Michigan for current residents and future generations.

Economic importance of
outdoor recreation

Michigan Natural Resources Trust Fund
Land and Water Conservation Fund
Recreation Passport Grant Program

Jan. 23, 9-11 a.m. - Baraga Lakeside Inn, Baraga
Jan. 24, 9-11 a.m. - 387 Restaurant, Munising
Jan. 25, 9-11 a.m. - Little Bear East Arena, St. Ignace
Jan. 25, 9-11 a.m. - Michigan Library and History   
                                    Center, Lansing
Jan. 30, 1-3 p.m. - Ramada Hotel & Conference 
                                  Center, Grayling
Jan. 31, 9-11 a.m. - Chippewa Nature Center, Midland
Feb. 1, 1-3 p.m. - Doubletree, Holland
Feb. 2, 1-3 p.m. - Holiday Inn Express, Brighton
Feb. 8, 8:30-9:45 a.m. - Renaissance Center, Detroit, 
part of the Michigan Recreation and Park Association 
Conference (MParks)

No cost and no pre-registration necessary.

For more info on grants and workshops, call
517-284-7268 or visit www.michigan.gov/dnr-grants.

by Marc Miller, DNR, deputy of regional initiatives

It’s generally not wise to underestimate oneself, but 
Michigan, when it pertains to economic impact of 
the outdoor recreation economy to the state, may 
be doing just that. The reach and impact of outdoor 
recreation to Michigan’s economy is substantial, yet 
our understanding of its impact is possibly underesti-
mated. It could be much bigger than we think.

An outside estimate from the Outdoor Industry As-
sociation calculated consumer spending in Michigan 
from outdoor recreation at $26.6 billion. That spend-
ing contributes 232,000 jobs, $7.5 billion in wages, 
and $2.1 billion in state and local tax revenue, ac-
cording to the association’s report.

This is good information, but a recent Michigan 
Department of Natural Resources-facilitated survey 
may indicate that the scope and impact of the out-
door recreation economy could go even deeper than 
originally calculated. 
Economic importance, continued on page 2

Snowmobiling is an important economic generator. With 
190,000 snowmobiles, Michigan ranks in the top three in 
the nation for registered snowmobiles.

2018 DNR Grant Workshops

https://public.govdelivery.com/accounts/MIDNR/subscriber/new


Page 2 Collaborations

Prosperity region map

The Michigan Department of Natural Resources is com-
mitted to the conservation, protection, management, use 
and enjoyment of the state’s natural resources for current 
and future generations.

Economic importance,
continued from page 1
The DNR recently completed its five-year recreation 
plan, called the Statewide Comprehensive Outdoor 
Recreation Plan, which was approved by the Nation-
al Park Service. The DNR aimed for inclusiveness 
with its outreach. The plan will be used to bolster the 
department’s understanding of the economic impact 
of outdoor recreation in Michigan and its understand-
ing of the needs and demands of outdoor recreation 
activities by Michigan residents.

One survey asked 1,550 Michigan residents about 
the kinds of outdoor recreation activities they par-
ticipated in each year, including the number of days 
they engaged in these activities. Their answers give 
an indication of the economic impact of the activ-
ity, once certain assumptions are made about daily 
expenditures. Respondents selected from a list of 34 
outdoor activities.

The outstanding results are useful in understanding 
the comprehensive impact of outdoor recreation on 
the state’s economy.

Michigan residents spend nearly 2.6 billion days 
each year pursuing outdoor activities. Broken down 
into four general categories - trails, water, winter and 
wildlife, as well as a catch-all for other activities - the 
survey results include (in participation days):

• Trail and road activities - 945 million days
• Water-related activities - 287 million days
• Snow or winter activities - 71 million days
• Wildlife-related activities - 161 million days
• Other outdoor activities - 1.1 billion days

With an assumption that many of these activities 
have economic impacts for travel, meals, equipment 
and other expenditures, the state is likely exceeding 
the Outdoor Industry Association’s consumer spend-
ing figure of $26 billion, which is impressive on its 
own. Each participant day likely garners more than 
$10 in expenditures, leading to a greater economic 
impact than previously thought.

 At this point, it can be concluded that the economic 
reach of outdoor recreation - based on the tremen-
dous assets of the Great Lakes and inland waters, 
public lands, habitat, recreation infrastructure, and 
fish and wildlife populations - is much greater than 
previously realized.  

A couple walks their dogs on trails at Bay City State Park. 
Dog walking is one of the most popular outdoor recreation 
activities in the state.
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Major structure improvements ongoing 
at Midland County flooding area
Last fall, the Michigan Department of Natural Re-
sources began repairs to the dam at the Kawkawlin 
Creek Flooding State Wildlife Management Area in 
Midland County. First prompted by a breach of the 
dam in April 2013 from heavy rainfall, the $400,000 
project is expected to be completed by late spring. 
The project is funded by a combination of a Federal 
Pittman-Roberston Wildlife Restoration Act Grant, 
DNR capital outlay funds and the Fish and Game 
Fund.

“Due to the age of the structures, we have necessary 
maintenance that must be performed now,” said DNR 
wildlife biologist Bruce Barlow.

The water level at the Kawkawlin Creek Flooding in 
Midland County, pictured here, was drawn down this 
past fall for necessary structure maintenance.

This photo, taken in mid-January, showcases the new 
structure in the foreground, contrasting the old structure 
shown behind it.

The existing pipe structure, which exceeded its 
designed life, is being replaced with a larger con-
crete overflow structure. This will increase capacity 
to handle flood waters that result from extreme rains 
experienced in the area in recent years.

“A local Midland company is performing the work, 
keeping these funds local and within the community,” 
said Rex Ainslie, wildlife supervisor and prosperity 
regional coordinator. “This project will enable com-
munity members to enjoy these wildlife resources for 
generations to come.”

In 1962, the DNR constructed the Kawkawlin Dam 
to ensure suitable breeding habitat was available for 
waterfowl and furbearer species, given the histori-
cal loss of wetlands statewide. Today, the majority of 
land surrounding managed floodings is public land 
and provides great access for hunters and trappers 
looking for standing water conditions to hunt water-
fowl or trap furbearers.

Kawkawlin Creek flooding in Midland is a popular 
location for waterfowl hunting and trapping. To learn 
more about public land hunting and recreation loca-
tions in Midland County, visit www.mi.gov/mihunt.

The Michigan Department of Natural Resources is committed to the conservation, protection, management, use and enjoy-
ment of the state’s natural resources for current and future generations.



Page 4 Collaborations

100th year of elk in Michigan!
It all started in 1918, when seven elk were relo-
cated from the western United States to Wolver-
ine, Michigan.

Michigan’s native elk population disappeared 
around 1875 due to the overharvest and lack of 
quality habitat. The landscape was changing, tim-
ber was harvested on vast scales, and laws were 
not in place to regulate the harvest.

Today’s healthy and abundant elk population is 
due to intentional land management and enforce-
ment of wildlife management laws. The number 
of elk and their locations are controlled by spe-
cific habitat management and regulated hunting.

Watch a fast-paced, two-minute video
on the history of elk in Michigan at
www.bit.ly/MiElkVideo. Help celebrate 100 years 
of elk! Get your wildlife license plate – learn more 
at www.mi.gov/elk.

Recreation Passport grants 
benefit local communities
Grant applications due by April 1
The Michigan Department of Natural Resources re-
cently awarded 22 Michigan communities more than 
$1.46 million in Recreation Passport grants, allowing 
for substantial recreation improvements and devel-
opment of parks, facilities and trails throughout the 
state. For the many visitors of these public spaces, 
the benefits will be priceless.

The City of Mt. Pleasant in Isabella County is one of 
the many communities throughout the state that will 
benefit this year from recent Recreation Passport 
grants. The city will receive $75,000 for development 
of a universally accessible walkway to a new commu-
nity pavilion at Island Park.

State and local governments, regional recreation 
authorities and school districts (if certain conditions 
are met) are eligible to apply for the grant by elec-
tronically submitting an application into the DNR’s 
“MiRecGrants” database by April 1. Applicants can 
access the online application system, “MiRecGrants,” 
on the department’s website at
www.michigan.gov/dnr-grants.

Recreation grant workshops are being held in Janu-
ary and early February throughout the state to assist 
applicants. Refer to the information box on the front 
page for workshop dates and locations.

When park visitors purchase the Recreation Passport 
- allowing them access to Michigan’s state parks and 
recreation areas, harbors, non-motorized trailheads 
and more - they’re also helping local communities, 
which can apply for a Recreation Passport grant. 

These grants, which total 10 percent of Recreation 
Passport sales, are awarded to various communities 
for recreation improvements of existing parks and fa-
cilities and development of new ones. Applicants are 
responsible for 25 percent of the cost of the project. 
Grants requests can be submitted for funding up to 
$150,000.

For more information on this grant and the Recre-
ation Passport, visit www.michigan.gov/dnr-grants 
and www.michigan.gov/recreationpassport. 

The Michigan Department of Natural Resources is committed to the conservation, protection, management, use and enjoy-
ment of the state’s natural resources for current and future generations.
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The Michigan Department of Natural Resources is commit-
ted to the conservation, protection, management, use and 
enjoyment of the state’s natural resources for current and 
future generations.

Michigan Natural Resources
Trust Fund Grant
The Michigan Natural Resources Trust Fund is a 
substantial, annual grant source for Michigan com-
munities. The trust fund began in 1976, and provides 
a source of funding for the public acquisition and de-
velopment of land for resource protection and public 
outdoor recreation. Funding is derived from royalties 
on the sale and lease of state-owned minerals, pri-
marily oil and gas. In 2017, this fund supported over 
$40.3 million in grants.

Deadline: April 1
Maximum award: $300,000
Minimum grantee match: 25%

Grants help Michigan’s parks, trails, waters and more

Land and Water Conservation
Fund Grant
With the goal of creating and maintaining a nation-
wide legacy of high quality recreation resources, 
the Land and Water Conservation Fund is a federal 
program administered by the DNR on behalf of the 
National Park Service. Some of the fund priorities 
that are evaluated include community recreation 
need, financial need of the applicant, and public sup-
port for the project.

In Michigan, the DNR utilizes the funding from the 
program to develop department-owned and oper-
ated public outdoor recreation facilities and provide 
matching grants to local units of government for the 
development of public outdoor recreation areas and 
facilities.

Deadline: April 1
Maximum award: $300,000
Grantee match: 50%

Year-round recreational use of trails is an important priority 
for many communities. Some communities use grant fund-
ing to ensure year-round use.

The Land and Water Conservation Fund grant can assist 
with park improvement and development, pathway and 
trailhead development and much more.



The Michigan Department of Natural Resources is committed to the conservation, protection, management, use and enjoy-
ment of the state’s natural resources for current and future generations.
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• In total, the Michigan Natural Resources Trust 
Fund has awarded grants in excess of $1.04 
billion to local communities, supporting regional 
economies, public access to outdoor recreation, 
and a better quality of life for citizens in every 
county throughout Michigan. 

• With 26 million visitors annually, state parks and 
recreation areas are vital to Michigan’s tourism 
industry. Michigan state parks, trails and muse-
ums are part of a $22 billion tourism industry.  

• With 190,000 snowmobilers, Michigan ranks in 
the top three in the nation for registered 
snowmobiles. 

• Anglers are big business in Michigan. We rank 
5th in fishing participation, bringing $4.4 billion 
annually to our economy. More than 1.2 million 
fishing licenses were sold to residents and out-of-
state anglers who fished Michigan waters. 

• Michigan ranks third in the nation in hunter 
participation (650,000). Hunters contribute $2.3 
billion annually to the state’s economy.

DNR website links on
www.michigan.gov/dnr
Boating Info System: www.michigan.gov/mrbis 
Calendar of Events: www.michigan.gov/dnrcalendar
Campground Reservations:
www.midnrreservations.com
Contact DNR: www.michigan.gov/contactDNR
Fishing guide: www.michigan.gov/fishingguide
Fishing License: www.michigan.gov/fishinglicense
Harbors: www.michigan.gov/harbors
Hunting and trapping: www.michigan.gov/hunting
Invasive Species: www.michigan.gov/invasivespecies
Jobs: www.michigan.gov/DNRjobs
Michigan History Center: www.michigan.gov/mhc
Nongame Wildlife Fund:
www.michigan.gov/nongamewildlife
Off-Road Vehicles: www.michigan.gov/orvtrails
State Parks: www.michigan.gov/stateparks
Trails: www.michigan.gov/dnrtrails

Natural resources: A natural boost to the state’s economy
• The Michigan DNR manages the largest dedi-

cated state forest system in the nation. The 
forest industry annually contributes $20 billion 
to Michigan’s economy and directly supports 
96,000,000 jobs. 

• The ten DNR visitors centers see nearly 400,000 
visitors each year, providing 350 programs per 
week during the summer.

Five goals of the DNR
1. Protect natural and cultural resources.
2. Ensure sustainable recreation use and             

enjoyment.
3. Enable strong natural resource-based          

economies.
4. Improve and build strong relationships and    

partnerships.
5. Foster effective business practices and good 

government.

Natural Resources Trust Fund:
A history of vital support
Since 1976, the Michigan Natural Resources Trust 
Fund (MNRTF) has provided a valued source 
of funding for the public acquisition of lands for 
resource protection and public outdoor recreation. 
For more than 40 years, the trust fund has:

• Provided financial assistance to local govern-
ments and to the DNR for a variety of land ac-
quisitions and projects that make it possible for 
more residents and visitors to get outside and 
enjoy Pure Michigan recreation experiences. 

• Been supported by annual revenues from the 
development of state-owned mineral resourc-
es, largely oil and gas. 

• Been administered by the MNRTF board of 
trustees and the DNR Grants Management Of-
fice. The board meets six times per year and all 
meetings are open to the public.

Learn more about the good and lasting works of 
the trust fund at www.michigan.gov/mnrtf.
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Diane Lyon

From: mml.activehosted.com@s12.acems1.com on behalf of Michigan Municipal League 
[kwozniak@mml.org]

Sent: Thursday, January 18, 2018 1:18 PM
To: Diane Lyon
Subject: Local Millage Elections in Jeopardy!

Web version of email  Send to a friend  Share:   

Jan. 18, 2018 

Welcome to the Second Edition of Leading Edge! 
Two League publications—The LINK (legislative news) and The LOOP (events and training)—have been 
combined into one easy-to-read publication. We hope you enjoy it! 

 

   

League Podcast Series in 
Full Swing  

Three episodes in our We Love 
Where You Live podcast series 
are now available. Check out 
Economics of Place, saveMIcity, 
and Review Deja vu segments - 
and watch for the upcoming 
segments - Michigan Politics, 
Huh? and Limelight. New 
episodes will air every 
Wednesday. Listen in now. 

House Considering Bill 
Limiting Millage Elections 
 
House Bill 4814 (Albert) would 
limit all local governments to only 
being able to offer a millage 
question on the November 
General Election date. A 
committee hearing is scheduled 
for Jan. 25. Please call your 
State Reps and House Elections 
committee members to express 
your opposition to this intrusion 
on local control. More. 

Cap Con Registration 
Now Open 

March 20-21, Lansing 

You won't want to miss the 
League's premier legislative 
event! We've brought together a 
great roster of speakers to share 
their insights on municipal 
finance, medical marihuana, 
retiree health insurance, and 
much more. Get the details and 
register today! 
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Legislative Highlights to Kick Off 
the New Year 

 

Event Links 

LEAGUE EVENT: Newly Elected Officials 
training, Jan. 23 (Coldwater) 
 
LEAGUE EVENT: Understanding the General 
Law Village Act, Jan. 27, Lansing, Feb. 1, 
Lexington, Feb. 7, Lawrence 
 
What's Happening Inside MDOT's Local Agency 
Program, Webinar, Jan. 23 
 
MME Winter Institute, Jan. 30-Feb. 2, Ann Arbor  
 
 

 

 

Advocacy Links 

New Pension/OPEB Reporting Requirement 
Released  
 
Treasury Announces Regional Training 
Opportunities 
 
Medical Marijuana Emergency Administrative 
Rules Released  
 
Proposed Changes to the State Lead and Copper 
Rule 

MML CALENDAR 

Stay up-to-date on all the 
League events and trainings. 
 

 
 

 

New Report on Medical 
Marihuana Licensing 
Law 

The League and the League’s 
Legal Defense Fund have 
issued a new report to help 
communities make the 
decision to opt in or out as 
part of the Medical Marihuana 
Facilities Licensing Act of 
2016.  
 

 

2018 NLC 
Congressional City 
Conference 

Join city leaders from across 
the country at the National 
League of Cities 
Congressional City 
Conference as we advocate  
for the priorities of cities, 
Washington, DC, March 11-
14.  

 

 

Email management: The Michigan Municipal League respects your right to privacy. 
Click here to unsubscribe  
 
Michigan Municipal League, 1675 Green Road, Ann Arbor, MI 48105 

 Share:   
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Diane Lyon

From: Sarah Schumacher
Sent: Thursday, January 18, 2018 4:54 PM
To: jharmon@kerr-russell.com
Cc: Ken Hibl; Diane Lyon; Steven Kingsbury; Brian Gregory; Dave Saad
Subject: FOIA Request - Welch
Attachments: Report.pdf; 07.01.15 FOIA Summary of Procedures and Guidelines.pdf

RE: Freedom of Information Act (“FOIA”) Request Response  
             
Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), dated January 18, 
208, and received January 18, 2018, for the following records is acknowledged:  Police report(s) relating to 
Joseph John Welch (DOB 09-28-1969) arrest on 8/24/2013 
 
Your request is hereby:  

Granted in part.  
 
1.  All non-exempt information is being provided at this time.  Some information has been redacted under the 
provisions of FOIA exemption 15.243 Sec. 13. (1) (a) Information of a personal nature if public disclosure of 
the information would constitute a clearly unwarranted invasion of an individual's privacy. 

 
 
A copy of this request will be kept on file for no less than one (I) year.  
 
The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at 
www.cityofclare.org.   
 
If your FOIA request has been denied in whole or in part, you may do one of the following at your option:  
 
(1) Commence an action in the circuit court to compel disclosure of the public records or information within

180 days after the governmental unit’s final determination to deny your request. If the circuit court orders
disclosure of all or a portion of the public record or information, you have the right to receive reasonable
attorney’s fees, costs, and disbursements.  If the circuit court determines that the governmental unit
arbitrarily and capriciously denied your request, you also have the right to receive punitive damages in the
amount of $500.00.  Please see MCL 12.231 et seq. for further information on the Freedom of Information 
Act. 
 

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the 
reason(s) for reversal of the denial.  Your appeal should be sent to City of Clare – City Manager, 202 West 
Fifth Street, Clare, MI 48617-1490. 

 
 
A copy of this request will be kept on file for no less than one (1) year.  
 
 

Sarah Schumacher 
Deputy Clerk 
City of Clare 
989-386-7541 ext 101 







Jack Lee.,Elliott 
2705 n. state rd. 

Ionia Michigan 48846 
EMAIL  illusion@JUSTICE.COM 

 
 
January 22, 2018 
 
City of Clare 
FOIA Officer Mrs. Diane Lyon 
202 W. 5th Street 
Clare, Michigan 48617 
 
ATTENTION: F. O. I. A. Coordinator, F.O.I. A. Officer  
VIA EMAIL TO: dlyon@cityofclare.org 
 
 
Dear FOIA Officer : 
 

This is a request pursuant to the Michigan Freedom of 
Information Act (FOIA), MCL 15.321 et seq., to view / copy, 
of any and all documents, including records, reports, logs, 
letters, memoranda, notes of telephone conversations, 
journal entries, e-mails, faxes, or any other documentation 
of any kind pertaining to the below listed. 
 
Please provide me with copies or to view copies of all 
documents that gives “City of Clare, State of Michigan” a 
Hold on the Property described below.  
 
I formally request a legible copy of the following public 
Document(s): 
 

CONTRACTS OR LETTERS OF AGREEMENT, MEMORANDUM WITH CLARE COUNTY, 
ITS TREASURER OR ANY DEPARTMENT OF CLARE COUNTY AUTHORIZING THE 
COLLECTION OF UNPAID TAXES for THE CITY OF CLARE, ASSIGNMENT OF 
UNPAID TAXES TO CLARE COUNTY OR AGREEMENTS TO PROCEED IN 
FORCLOSURES ON UNPAID TAXES FOR THE CITY OF CLARE AS ASSESSED BY 
CITY OF CLARE TO PROPERTY OWNERS WITHIN THE CITY OF CLARE WHICH 
CONTAIN A PROPERTY IDENTIFICATION NO. ASSIGNED BY THE CITY OF 
CLARE. 

 
A FOIA request must be made in writing and provided to the 
FOIA coordinator of the public body. MCL 15.235(1). Fax and 
e-mail requests are permitted, but oral requests are not. 
MCL 15.232(i). The statute requires that each public body 
designate a FOIA coordinator responsible for accepting and 
processing FOIA requests. MCL 15.236. Under MCL 15.233(1), 
any employee of a public body who receives a FOIA request 
must promptly forward the request to the FOIA coordinator. 
The FOIA coordinator must keep copies of all written 
requests on file for at least one year. MCL 15.233(2). The 
statute also places a duty on the public body to protect 

mailto:dlyon@cityofclare.org�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-235�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-232�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-236�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-233�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-233�


public records from loss, unauthorized alteration, 
mutilation, or destruction. MCL 15.233(3). 
 
A public record is defined as a writing prepared by, owned 
by, used by, in the possession of, or retained by a public 
body in the performance of an official function from the 
time it is created. All public records are subject to 
disclosure on request, except records that are exempt under 
MCL 15.243.  
A public body may charge fees for responding to requests 
under FOIA. However, fees must be limited to actual mailing 
costs and actual incremental costs of duplication or 
publication, including labor, the cost of the search, 
examination, review, and deletion and separation of exempt 
from nonexempt information. MCL 15.234. A public body may 
search and produce records at no charge or at a reduced 
charge if it determines that it is in the public interest 
to do so. Upon submission of an affidavit of indigency, the 
public body must waive the first $20 of the fee. Id. 
 
Within 5 business days after receiving a request, the 
public body must respond by granting the request, denying 
the request in writing, granting the request in part and 
issuing a written partial denial, or issuing a notice 
extending the time for responding to the request up to ten 
additional business days. MCL 15.235(2). Failure to respond 
within the time period constitutes a denial of the request. 
MCL 15.235(3).  

Denial of a request must be given in writing and must state the 
reasons for the denial. MCL 15.235(2)(b), (4). The notice of 
denial must also give a full explanation of the requesting 
party’s right to submit an appeal to the head of the public body 
or seek judicial review of the denial and the requesting party’s 
right to attorney fees and damages. MCL 15.235(4). 

If you claim an exemption and deny my request in whole 
or in part, you must provide me with factually based 
reasons for your decision. You are also obligated to 
separate or redact exempt materials from nonexempt 
materials and disclose the latter. 

 
I will appeal any claim of exemption to the highest 

STATE authority. Please provide me with the name, title, 
and mailing address of the official to whom I should send 
such an appeal. I also have the right to appeal any claim 
of exemption to the circuit court and to recover attorney 
fees and costs if the court orders you to comply with my 
request. 

 

http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-233�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-243�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-234�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-235�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-235�
http://www.michiganlegislature.org/mileg.asp?page=getObject&objName=mcl-15-235�
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If no such documents exist or are unavailable, please 
disclose such in writing and signed by an authorized 
official. 
 

I will expect your response to my request within (5) 
five business days. Thank you. 
 
       
      Sincerely 
 
 

     /s/Jack Lee.,Elliott 
          Jack Lee., Elliott  
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Diane Lyon

From: Diane Lyon
Sent: Monday, January 29, 2018 12:02 PM
To: Scot.bryan@usss.dhs.gov
Cc: Gregory Kolhoff
Subject: RE: FOIA James and Jon Haupt
Attachments: 03 04 16 FOIA Request #1 James Haupt.pdf; 03.15.16 FOIA #1 Response to James 

Haupt.pdf; 03.04.16 Haupt FOIA Request #2.pdf; Haupt FOIA Request #2 Response 
03.23.16.pdf; 03.22.16 Haupt FOIA Request #3.pdf; 03.28.16 FOIA Response to 3rd 
Request-Haupt.pdf; 09.07.16 Haupt FOIA Request #4.pdf; 09.27.16 Haupt FOIA Response to 
09.08.16 Request.pdf; Haupt FOIA Request # 4 Breakdown of information response.pdf; 
11.14.16 Haupt FOIA Request #5.pdf; 12.15.16 FOIA Audit Letter.pdf; 03.04.16 Haupt FOIA 
Request & Response Letter.pdf; 12.07.16 FOIA #6-9 Response-James Haupt.pdf; 03.03.17 
Corrected FOIA Response Letter-Mr. Jon Haupt.pdf; Haupt Video List for file detail 
retrieval.docx

Good	afternoon	Agent	Bryan,	
	
The	requested	information	is	attached	for	your	review.		Please	contact	me	if	you	have	questions	or	need	additional	
information.	
	
Thank	you,	
	
Diane Lyon 
City Clerk 
202 W. Fifth St. 
Clare MI 48617 
 
(989) 386-7541 x 106 
(989) 386-4508 Fax 
	

From: Gregory Kolhoff  
Sent: Monday, January 29, 2018 10:04 AM 
To: Diane Lyon 
Subject: FOIA 
 
Secret Service Agent Bryans is requesting a list of what we have already released on the Haupt FOIA.  Can you send that 
to him? 
 
Scot.bryan@usss.dhs.gov 
 
 

Sgt. Greg Kolhoff 
Clare City Police Department        
207 W. Fifth St. 
Clare MI 48617 
989-386-2121 fax 989-386-0440 
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PAYABLES REPORT FOR COMMISSIONERS

EXP CHECK RUN DATES 12/20/2017 - 02/17/2018BOTH JOURNALIZED AND UNJOURNALIZED OPEN BANK CODE: CONSO

VENDOR INVOICE # DESCRIPTION Entry Date CK DATE AMOUNT

1ST CHOICE OFFICE OUTLET125378 PENS 02/01/18 02/06/18 2.25

1ST CHOICE OFFICE OUTLET125347 DIVIDERS 02/01/18 02/06/18 66.40

ACE HARDWARE 75717 FILTER 02/01/18 02/06/18 17.99

ACE HARDWARE 75473 COTTON FLAG 01/19/18 02/06/18 26.09

ACE HARDWARE 75529 SHOVEL 01/19/18 02/06/18 12.59

ACE HARDWARE 075600 SPRAYPAINT AND BATTERY POST 01/25/18 02/06/18 11.84

AL FOOR JR 24103 SERVICE, DIAGNOSTICS, LABOR, GASKETS, ELECTRODES, WIRE HOSE01/22/18 02/06/18 828.00

APWA, MICHIGAN CHAPTER - MPSI1.25.2018 ANNUAL MICHIGAN PUBLIC SERVICE JESSUP01/26/18 02/06/18 655.00

AWOL - ALWAYS WORKING ON LAWNS01/18/2018 JANITORIAL SERVICES 01/18/18 02/06/18 2,400.00

AWWA 7001451815 MEMBERSHIP DUES 01/26/18 02/06/18 330.00

BEAR PACKAGING & SUPPLY INC72305 WATER DEPT TRASH BAGS 01/25/18 02/06/18 23.50

BROADCAST MUSIC INC 2018 2018 LICENSE FEE 01/23/18 02/06/18 349.00

CAPITAL EQUIPMENT 184684 OIL 01/31/18 02/06/18 14.49

CLARE AUTOMOTIVE SUPPLY INC20819423 CRIMPER 01/29/18 02/06/18 29.99

CLARE AUTOMOTIVE SUPPLY INC20819224 BATTERY 01/29/18 02/06/18 93.20

CLARE AUTOMOTIVE SUPPLY INC20819503 BATTERY 01/29/18 02/06/18 244.00

CLARE AUTOMOTIVE SUPPLY INC20819504 BATTERY 01/29/18 02/06/18 -54.00

CLARE AUTOMOTIVE SUPPLY INC2-818710 CLEAR SILICONE 01/22/18 02/06/18 3.99

CLARE AUTOMOTIVE SUPPLY INC2-818768 U-JOINT 01/22/18 02/06/18 13.90

CLARE AUTOMOTIVE SUPPLY INC2-818538 SLYDE PLUS 01/18/18 02/06/18 20.94

CLARE AUTOMOTIVE SUPPLY INC20819364 DRYING TOWEL, MITY-VAC 01/25/18 02/06/18 14.04

CLARE AUTOMOTIVE SUPPLY INC20819237 WIRE ACCESSORIES 01/25/18 02/06/18 5.03

CLARE COUNTY REVIEW 57927 WTP ADVERTISEMENT 01/26/18 02/06/18 92.25

CLARE COUNTY REVIEW 57888 LAKE SHAMROCK ASSESS. NOTICE & MINUTES/ORD 2018-00101/29/18 02/06/18 702.75

CLARE HARDWARE 371727 GALV. PIPE 01/30/18 02/06/18 3.74

CLARE HARDWARE 371617 STRAPS 01/29/18 02/06/18 3.16

CLARE HARDWARE 371694 BATTERY 01/31/18 02/06/18 35.96

CLARE HARDWARE 371757 SOCKET, SCREWDRIVERS, PUNCHES, OIL02/01/18 02/06/18 57.25

CLARE HARDWARE 371782 SHARPIES 02/01/18 02/06/18 13.48

CLARE HARDWARE 371450 GARAGE DOOR REMOTE 01/22/18 02/06/18 35.99

CLARE HARDWARE 371544 CABLE TIES 01/25/18 02/06/18 4.99

CLARE HARDWARE 371533 CUT KEY 01/25/18 02/06/18 14.32

CLARE HARDWARE 371584 REMOTES 01/25/18 02/06/18 85.97

CLARE HARDWARE 371384 GAS CONNECTOR 01/18/18 02/06/18 18.99

CLARE HARDWARE 371492 FURNACE AND AIR FILTERS 01/22/18 02/06/18 58.71

CLARE HARDWARE 371491 FURNACE AND AIR FILTER 01/22/18 02/06/18 7.80

CLARE PRINT & PULP 93968 BUSINESS CARDS 01/25/18 02/06/18 45.00

CONSUMERS ENERGY 206789313523 305 MAPLE ST 01/23/18 02/06/18 4,765.30

CONSUMERS ENERGY 206255526938 11175 S. EBERHART 01/18/18 02/07/18 6,242.55
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PAYABLES REPORT FOR COMMISSIONERS

EXP CHECK RUN DATES 12/20/2017 - 02/17/2018BOTH JOURNALIZED AND UNJOURNALIZED OPEN BANK CODE: CONSO

VENDOR INVOICE # DESCRIPTION Entry Date CK DATE AMOUNT

COUNTY WIDE SEPTIC, LLC 4394 PUMPED OUT PORTA JOHN 01/23/18 02/06/18 280.00

COYNE OIL CORP 155366 01/30/18 02/06/18 12.50

DALE CLARK 2017-0822 JEANS - REIMBURSEMENT 01/18/18 02/06/18 74.18

DBI BUSINESS INTERIORS 3JS6262 COPY PAPER X 2 01/22/18 02/06/18 59.80

DBI BUSINESS INTERIORS 03JS6263 PAPER/PENS 01/19/18 02/06/18 42.79

DBI BUSINESS INTERIORS 03JS8365 CABLES 01/26/18 02/06/18 40.22

DBI BUSINESS INTERIORS 03JS8816 PAPER & BINDER CLIPS 01/26/18 02/06/18 30.55

DBI BUSINESS INTERIORS 03JS8817 CABLE PATCH 01/29/18 02/06/18 17.86

DBI BUSINESS INTERIORS 03JS8366 HP INK 01/29/18 02/06/18 196.99

DOUGLASS SAFETY SYSTEMS LLC41839 REPAIR VIKING Z7/ CYLINDER BAND ASSY/ FACEMASK/ VISOR01/19/18 02/06/18 238.80

ELHORN ENGINEERING COMPANY272273 CHEMICAL DRUMS/ DEPOSITS 01/18/18 02/06/18 338.80

ETNA SUPPLY S102509092.001 PVC COUPLING 02/01/18 02/06/18 55.66

ETNA SUPPLY S102509073.001 WWT SUPPLIES 02/01/18 02/06/18 99.50

FIRST BANKCARD 021918-8738 CLARK CC STATEMENT 02/01/18 02/06/18 27.15

FIRST BANKCARD 021918-5288 RECREATION SUPPLIES - SIMMER 01/29/18 02/06/18 268.64

FIRST BANKCARD 021918-4232 DDA MUSIC - KINGSBURY 01/29/18 02/06/18 24.95

FIRST BANKCARD 8122 JAN HUNTER CC STATEMENT 02/01/18 02/06/18 387.00

FIRST BANKCARD 021918-2814 CHAPMAN CC STATEMENT 01/31/18 02/06/18 79.80

FIRST BANKCARD 021918-5240 GREGORY CC STATEMENT 01/31/18 02/06/18 168.58

FIRST BANKCARD 021918-3508 PROFESSIONAL DEVELOPMENT 01/29/18 02/06/18 674.98

GARY L TODD 01/18/2018 AIRPORT MANAGEMENT & PHONE STIPEND01/18/18 02/06/18 1,275.00

GOURDIE-FRASER, INC. 1633804 BRIDGE INSPECTIONS 01/26/18 02/06/18 2,060.00

GRATIOT COUNTY EQUALIZATION1-18-18 GIS CLASS EDIE HUNTER 01/25/18 02/06/18 122.00

GREAT LAKES CENTRAL RAILROAD, INC.135840 LEASE OF TRACK 01/18/18 02/06/18 1,100.00

I.T. RIGHT, INC 20154390 CONNECTION SWITCH 01/26/18 02/06/18 55.49

IDEXX DISTRIBUTION CORP 3025797357 VESSELS/ COLILERT/ COMPARATOR 01/18/18 02/06/18 1,326.62

IDEXX DISTRIBUTION CORP 3025797368 QUNTI-CULT 01/18/18 02/06/18 222.46

ISABELLA COUNTY FIRE CHIEF'S ASSOC560 HAZARDOUS MATERIALS ANNUAL DUES01/26/18 02/06/18 250.00

ISABELLA COUNTY FIRE CHIEF'S ASSOC540 ANNUAL DUES 01/26/18 02/06/18 100.00

JAYNIE SMITH HOERAUF PC 50483 LEGAL SERVICES 02/01/18 02/06/18 4,425.30

KRAPOHL FORD LINCOLN MERCURY43562 REAR VIEW MIRROR ASSY 01/29/18 02/06/18 361.19

MAURER'S TEXTILE RENTAL SERVICE INC1788975 YODER SHIRT/PANT 01/18/18 02/06/18 24.56

MEDLER ELECTRIC COMPANY S4279730.001 FUSE 01/29/18 02/06/18 12.09

MEDLER ELECTRIC COMPANY S4279942.001 FUSE 01/29/18 02/06/18 12.09

MICHIGAN ASSOC OF PLANNING28166 REGIONAL WORKSHOP - HIBL, KEN 01/18/18 02/06/18 25.00

MICHIGAN CONFERENCE OF TEAMSTERS 030118 MARCH INSURANCE PREMIUM 01/29/18 02/06/18 41,685.00

MICHIGAN PIPE & VALVE 000313 12725 01/25/18 02/06/18 130.00

MICHIGAN PIPE & VALVE 000316 10812 01/25/18 02/06/18 220.00

MICK DEFOY 138819 CLARE COUNTY CPL REIMBURSEMENT01/29/18 02/06/18 115.00
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MILLER'S QUALITY CLEARNERS161257 UNIFORM CLEANING 01/29/18 02/06/18 16.00

MILLER'S QUALITY CLEARNERS161280 UNIFORM CLEANING 01/29/18 02/06/18 13.00

MILLER'S QUALITY CLEARNERS161294 UNIFORM CLEANING 01/29/18 02/06/18 13.00

MILLER'S QUALITY CLEARNERS161306 UNIFORM CLEANING 01/29/18 02/06/18 13.00

MILLER'S QUALITY CLEARNERS161327 UNIFORM CLEANING 01/29/18 02/06/18 13.00

MILLER'S QUALITY CLEARNERS161338 UNIFORM CLEANING 01/29/18 02/06/18 13.00

MILLER'S QUALITY CLEARNERS161391 UNIFORM CLEANING 01/29/18 02/06/18 26.00

MILLER'S QUALITY CLEARNERS161440 UNIFORM CLEANING 01/29/18 02/06/18 13.00

MILLER'S QUALITY CLEARNERS161441 UNIFORM CLEANING 01/29/18 02/06/18 13.00

NAPA-FOSTER AUTOMOTIVE 838331 BATTERIES & CORE DEPOSIT 01/30/18 02/06/18 1,240.55

NAPA-FOSTER AUTOMOTIVE 838402 BATTERY BRUSH 01/30/18 02/06/18 8.79

NAPA-FOSTER AUTOMOTIVE 838405 CORE DEPOSIT 01/30/18 02/06/18 -306.00

NAPA-FOSTER AUTOMOTIVE 838421 SALES TAX REFUND 01/30/18 02/06/18 -53.40

NATIONAL INSURANCE SERVICES OF WI1282691 FEBRUARY 01/22/18 02/06/18 1,144.99

NATIONAL RECREATION & PARK ASSOC300281 MEMBERSHIP RENEWAL - SIMMER, JOY 04/01/18-03/31/1901/18/18 02/06/18 170.00

NORTHLAND ELECTRIC L.L.C.120517-2 ELECTRIC INSTALLATION AT SOCCER FIELDS01/26/18 02/06/18 1,000.00

OWENS SOFT WATER, INC 434133 OPERATING SUPPLIES-CH 02/01/18 02/06/18 20.25

PACE ANALYTICAL 1846204936 QUARTERLY WASTEWATER 01/25/18 02/06/18 301.00

PAT HUMPHREY 01/18/2018 ELETRONIC COMMUNICATION STIPENED01/18/18 02/06/18 25.00

PRINTING SYSTEMS INC 200958 TAX CHECKS 02/01/18 02/06/18 109.04

PRINTING SYSTEMS INC 200947 AP LASER CHECKS 01/30/18 02/06/18 234.19

PRINTING SYSTEMS INC 200949 PR LASER CHECKS 01/30/18 02/06/18 163.64

REIMOLD PRINTING CORPORATION50730 #10 WINDOW ENVELOPES 01/22/18 02/06/18 488.95

REIMOLD PRINTING CORPORATION50731 #10 REGULAR ENVELOPES 01/22/18 02/06/18 477.99

SEITER BROTHERS LUMBER INC30318 SCREW DECKING 02/01/18 02/06/18 101.97

SEITER ELECTRIC INC 59337 REPAIRS 01/29/18 02/06/18 79.95

SEITER ELECTRIC INC 59326 MEG 20, HEB-AA, TAPE 01/26/18 02/06/18 162.40

STATE CHEMICAL SOLUTIONS900340292 SOLUTION CAR AND TRUCK WASH 01/26/18 02/06/18 389.48

STATE OF MICHIGAN 371724 GALV. COUPLING 01/30/18 02/06/18 50.98

STITCHES FOR BRITCHES 28700 EMPLOYEE LOGOS 01/23/18 02/06/18 133.00

TASK FORCE TIPS INC 9010456 THUNDERFOG HANDLE WITH GRIP 01/19/18 02/06/18 114.86

USA BLUE BOOK 457031 WWT SUPPLIES 01/18/18 02/06/18 293.06

USA BLUE BOOK 458688 RETURN - WWT SUPPLY 01/18/18 02/06/18 -20.95

VERIZON WIRELESS 9799470199 WWT AFTER HOURS PHONE 01/18/18 02/06/18 83.58

WATER RESOURCES MANAGEMENT, INC.RL010919 CORRECTIONS TO SOFTWARE 01/19/18 02/06/18 50.00

WINN TELECOM 2336048BB ACCT 9893867541 FIBER CIRCUT & TELEPHONE SERVICE01/23/18 02/06/18 2,443.00

Sub Total: 82,976.32
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CONSUMERS ENERGY 203585790321 207 W 5TH 01/17/18 884.46 Paid

CONSUMERS ENERGY 601010879745 327 BROOKWOOD 01/24/18 111.39 Paid

CONSUMERS ENERGY 201005349874 STREET LIGHTS 01/24/18 600.96 Paid

CONSUMERS ENERGY 201005349875 STREET LIGHTS 01/24/18 3,595.19 Paid

CONSUMERS ENERGY 202428898647 40 CONSUMERS ENERGY PKWY B 02/01/18 100.91 Paid

CONSUMERS ENERGY 203407842206 10725 S EBERHART 02/01/18 513.24 Paid

CONSUMERS ENERGY 203407842207 10843 S EBERHART 02/01/18 23.41 Paid

CONSUMERS ENERGY 203941778400 10807 S EBERHART 02/01/18 27.60 Paid

CONSUMERS ENERGY 204030766145 40 CONSUMERS ENERGY PKWY A 02/01/18 266.84 Paid

CONSUMERS ENERGY 204475725123 4715 COLONVILLE ROAD 02/01/18 348.44 Paid

COYNE OIL CORP 56486 PROPANE - AIRPORT 01/18/18 515.31 Paid

COYNE OIL CORP 56485 PROPANE - AIRPORT 01/18/18 309.94 Paid

CREEKSIDE BLASTING & PAINTING825 SAND BLAST & PRIME TRUCK GRILL01/24/18 100.00 Paid

DOAN, WILLIAM & MARION 01/19/2018 UB refund for account: SHAM-000397-0000-01/19/18 100.60 Paid

STATE OF MICH WITHHOLDING2017-1231 DECEMBER '17 W/H & SALES/USE TAX01/17/18 5,260.84 Paid

STATE OF MICHIGAN HNA KGZK YN3TX EPA MAJOR FACILITY PERMIT 01/24/18 750.00 Paid

OPEN INVOICE TOTAL:

Grand Total:

13,509.13

COMMISSION APPROVAL:

Dlyon
Typewritten Text
  82,976.32

Dlyon
Typewritten Text
 96,485.45

Dlyon
Typewritten Text
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